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Grant Making Policy

Introduction
Quartet Community Foundation (QCF) is a charitable grant making Trust. It aims to promote:

{| charitable purposes for the benefit of the community in the Area of Benefit, and in
particular the advancement of education, protection of good health (both mental and
physical), the relief of poverty and sickness and the provision of recreation and leisure
facilities with the aim of improving the lives of those for whom these facilities are
primarily intfended, and the conservation of the environment for the benefit of the public.

11 other exclusively charitable purposes in the United Kingdom and elsewhere, with a
preference for those which in the opinion of the Trustees are beneficial to the community
in the Area of Benefit.

Community Foundations work with people who want to give to a range of different charitable
causes, so the aims of QCF are broad based and cover many types of charitable activity.
QCF aims to be responsive to the changing needs of the community and so keeps abreast of
issues in order to help Fund holders and donors to target their funds to be most effective in the
community.

The purpose of this document is to explain:

The different types of Fund which QCF manages;

The principles underlying QCF’s Grant making decisions;

The principles governing assessment and award of grants; and
How successful Grants are monitored.
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Glossary of Terms

Applicant A person or organisation applying for a Grant.

The geographical area within which QCF targets most of its grant
making activity. The Area of Benefit comprises the four unitary
areas of Bristol, Bath & North East Somerset, North Somerset and
South Gloucestershire.

Area of Benefit
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Catalyst Grants

Catalyst Grants are used to facilitate grant making by fund
holders with an interest in supporting specific organisations or
issues. As the availability, amount and criteria for Catalyst Grants
are determined by individual fund holders, organisations are able
to apply for a grant only if they have been invited to do so by
QCF staff. Catalyst Grants are also used to facilitate Grant
making by Fund holders who do not wish to be constrained by
the financial limits of the Express Programme.

Contracted Programme

A Grant Programme run by QCF on behalf of a statutory body,
local authority, organisation or charity and set up for a particular
charitable purpose or activity. Each Contracted Programme will
have a unique grant application, decision making, monitoring
and review process in accordance with the agreement with the
relevant Fund holder.

Discretionary Fund

A Fund, the income from which the Fund holder has agreed may
be distributed to the benefit of the community at the discretion of

the Trustees of QCF.

Donor Advised Grant

Donor Advised Grants cover situations where a proposed grant
has been initiated by the donor but it is agreed that QCF will
undertake “light touch” due diligence on the donor’s behalf. The
final decision on the distribution of Donor Advised Grants are
always subject to the discretion of the Trustees.

Donor Directed Fund

A Fund which QCF has agreed to distribute strictly as directed by
the Fund holder. QCF will take steps to satisfy itself that the Grant
is to be used for charitable purposes, and will only undertake
such other due diligence and further steps in respect of the Grant
as may be agreed with the Fund holder.

Endowment Fund

A Fund permanently endowed to QCF, the capital sum of which is
invested on behalf of QCF by an investment broker, to earn
investment income which is then distributed by QCF.

Express Programme

The Grant Programme used by QCF to process applications for
Grants not exceeding the sum of £5,000. Grants under the
Express Programme are funded from Discretionary, Field of
Interest, Donor Advised and Growing to Named Funds and from
cash donations.

Field of Interest Fund

A Named Fund, in respect of which the Fund holder has
expressed a wish for distributions to be directed to a particular
geographical area or sphere of interest. The final decision on the
distribution of a Field of Interest Fund is always subject to the
discretion of the Trustees.

A distinctly identifiable sum of money either permanently
endowed to, or managed by QCF, the capital and/or investment

Fund income of which is made available for distribution by QCF as
charitable Grants. A Fund is either an Endowment Fund or a
Revenue Fund.
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A person, family, company, charitable trust or any other body

Fund holder that has set up a Fund with QCF.

An award of money made by QCF from one of its Funds, to be
Grant :

used for charitable purposes.

A panel set up to make decisions on applications for Grants

through a Contracted Programme, comprising representatives of
Grant Panel the relevant Fund holder, individuals from outside of QCF

identified as having knowledge relevant to the particular
Contracted Programme, and a Trustee.

Grant Programme

A process for sourcing, receiving, assessing applications for a
Grant from a particular Fund or group of Funds, and for
awarding and monitoring Grants from that Fund or Funds. Grant
Programmes may vary in their criteria for eligibility, financial limit,
and in the role performed by QCF in Grant award and
monitoring.

Growing to Named

An Endowment or Revenue Fund whose value is below the

Fund relevant threshold for designation as a Named Fund.
A Fund which has been named to identify it with a particular
Fund holder, the operation of which is subject to the terms of a
Named Fund written agreement between QCF and the Fund holder. A Named

Fund may be an Endowment Fund with a value of £15,000 or
more, or a Revenue Fund with a value of £10,000 or more.

QCF

Quartet Community Foundation.

Revenue Fund

A flow through fund generally intended to be distributed in its
entirety in the financial year in which the donation is made to
QCF.

Trustees The Trustees of QCF.
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Types of Fund
Endowment Funds

QCF aims to establish a permanent source of charitable funding for its Area of Benefit
through the establishment of a permanent Endowment Fund held within the organisation.
This Endowment Fund comprises Funds that have been established by individuals,
families, corporate and private sector organisations and Charitable Trusts. Endowment
Funds of £15,000 or more in value can be identified as Named Funds and most of
these are Discretionary Funds, but may be alternatively designated as a Field Of Interest
Fund, a Donor Advised Fund or a Donor Directed Fund.

Revenue Funds

Revenue Funds are flow through Funds, generally intended to be distributed in their
entirety in the year in which the donation is made to QCF. Revenue Funds of £10,000
or more in value can be identified as Named Funds and, as with Endowment Funds,
most of these are Discretionary Funds, but may be alternatively designated as a Field of
Interest Fund, a Donor Advised Fund or a Donor Directed Fund.

Long term Revenue Funds can be established within QCF whereby the Fund holder
agrees fo contribute a regular amount of cash funding annually to be used as agreed

between QCF and the Fund holder.
Contracted Funds

A Contracted Fund is a type of Revenue Fund, set up for the specific purposes of
enabling QCF to run a Grant Programme on behalf of a corporate, statutory or
charitable body. The Grant Programme will be subject to an agreement between QCF
and the relevant body, who will also normally set the Grant criteria. The Grant
application, assessment, monitoring and appeal processes may differ from those
applicable to other Grants, being tailored to the particular Grant Programme the
contracting body wishes fo run.

Grant Programmes

QCF runs a number of Grant Programmes to distribute Grants from the various Funds it
holds. These are described in the following paragraphs.

The Express Programme

Currently under the Express Programme applications are invited for the award of a
Grant of up to £5,000. The purpose of the Express Programme is to allow QCF to
respond effectively to a range of priority community needs and to focus its Grant making
where a small amount of money can make a significant difference.
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2.2  Contracted Programmes

Some Grant Programmes (called Contracted Programmes) are tailored to individual
Funds and QCF will invite Grant applications, process these applications and award
Grants in accordance with the criteria of the Programmes which will have been agreed
with the relevant Fund holder.

2.3  Catalyst Grants

These grants are made from individual funds where QCF brokers a relationship between
specific organisations or issues and particular fund holders with an interest in supporting
them. The size of individual grants made in this way are limited only by the funding
available from specific fund holders. QCF would normally solicit bespoke applications
from identified organisations and for agreed amounts which are then assessed as per
Section 5.

2.4 Other Programmes

From time to time QCF runs other grant programmes for specific purposes with particular
criteria. These are usually time-limited and are publicised through the website and other
media. Prospective applicant organisations are encouraged to be alert to these
opportunities.

3. Grant Making Principles

3.1 QCF manages Funds on behalf of a wide range of individuals and organisations. Funds
are managed in a variety of ways depending on the service the Fund holder requires of
QCF. Some Funds are set up to give Fund holders a discretion to indicate how Grants
from the Funds are made, either to specific charities or charitable purposes, or more
generally to a particular geographical area or Field of Interest. Other Fund holders are
happy to allow QCF to distribute Fund monies in accordance with the guiding charitable
aims of QCF. With the exception of Grants from Donor Directed Funds, distributions are
subject to the final discretion of the Trustees of QCF.

3.2  QCF may make grants to individuals, registered charities and organisations that can
demonstrate they have charitable purposes. Grants are primarily made within QCF's
geographic Area of Benefit (Bath & North east Somerset, Bristol, North Somerset, South
Gloucestershire). However, QCF may make Grants anywhere in the UK and
internationally, in accordance with its charitable aims.
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The principles set out in the following paragraphs are those which generally underpin
QCF’s Grant making. Exceptions may occur in respect of Grants from those Funds
where Fund holders have required a greater input into the Grant making process, such
as with Donor Advised, Donor Directed and Contracted Funds. In these cases,
additional, or different Grant making principles may be applicable, or exceptions made
from QCF’s usual Grant making criteria.

Generally, when QCF makes Grants to registered charities or organisations with
charitable purposes, the charity or organisation must have:

o management committee, board of Trustees or board of Directors with at least 3
unrelated people as members;

| a written constitution or set of rules that sets out their purpose and how this will be
managed;

| a bank account in the name of the charity or organisation with at least two
signatories to authorise cheques. Cheque signatories should be senior staff or
members of the management committee of the charity or organisation.

The recipient organisation does not have to be a registered charity but must have
charitable aims together with the following:

A management committee/board of trustees/board of directors with at least 3 unrelated
people as members. Companies must have 3 directors registered with Companies
House.

A written constitution/set of rules that sets out the purpose of the organisation and how it
is managed.

Up to date annual accounts or financial records that show the organisation’s balance of
funds, income and expenditure.

A bank account in the name of the organisation with at least two unrelated signatories.
Alternatively, if the applicant organisation is small, and does not have a bank account,
another charitable organisation could look after the funds, but the applicant
organisation must provide written authorisation from the organisation that will hold the

funds.
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