Company no: 3981052
Charity no: 1080418

Quartet Community Foundation

Report and Audited Financial Statements

31 March 2024

MU

A3 19/10/2024 #89
COMPANIES HOUSE

SATURDAY



Quartet Community Foundation
Trustee’s Report
For the Year Ended 31 March 2024

Contents

Pages
Reference and Administrative Details ‘ 3
Trustees Report 5
Independent Auditors’ Report . 19
Statement of Financial Activities 23
Balance Sheet 24
Summary Income and Expenditure Account : 25
Statement of Cash Flows 26
Notes to the Financial Statements 27



Quartet Community Foundation

Trustee’s Report

For the Year Ended 31 March 2024

Company number
Charity number

Status '

Registered office
and operational
address

Trustees

Patrons

President

Vice Presidents

Principal Officers

3981052
1080418

The Charity is registered as an Environmental Body - number 689972
The Charity is registered for VAT - number 752791703

Royal Oak House
Royal Oak Avenue
Bristol

BS1 4GB

Trustees, who are also Directors under company law, who served during the year
and up to the date of this report were as follows:

Sue Mountstevens OBE, Chair of Trustees

Nick Lee, Deputy Chair of Trustees and Chair of Finance & Investment Committee
Jonathon Baker (retired Sept 2023)

Saida Bello (retired June 2024)

Sue Blatchford i

Lauren Couch (joined Dec 2023)

Matthew Crossman

Oliver Delany OBE, Chair of Governance Committee (to June 2024)
Caroline Hagen, Chair of PMG Committee (to June 2024)

Matthew Lee

Chris Johnson (retired Sept 2023)

Raj Kakar-Clayton

Ella Patel (joined Dec 2023)

Kristen Pye, Chair of Programmes Committee

Junior Sheikh

Ben Silvey (retired Sept 2023)

Jo Turner

Dan Wood (joined Dec 2023)

The Lord-Lieutenant of the City and County of Bristol, Peaches Golding OBE
The Lord-Lieutenant of Somerset, Mohammed Saddiq (from Oct 2022)

Trevor Smallwood OBE DL

Will Bee

Gillian Camm DL

Chris Curling

Geoff Matthews

Mary Prior CVO MBE

Professor Murray Stewart

Sir James Tidmarsh KCVO MBE JP
Lady Paula Wills

Suzanne Rolt, Chief Executive (to July 2024)

Ronnie Brown, Philanthropy Director and Interim Chief Executive (from July 2024)
Sarah Crispin, Head of Finance

Aidan Woodburn, Head of Operations and Company Secretary (from Feb 2024)



Quartet Community Foundation
Trustee’'s Report
For the Year Ended 31 March 2024

Bankers Bank of Scotland
Glass House, Cabot Circus
Bristol. BS1 3BX

Investment Rathbones
managers 8 Finsbury Circus
London, EC2N 7AZ

CCLA
80 Cheapside
London, EC2V 6DZ

Legal advisors Osborne Clarke
2 Temple Back East
Temple Quay
Bristol, BS1 6EG

Veale Wasbrough Vizards
Narrow Quay House, Narrow Quay
Bristol, BS1 4QA

CMS Cameron McKenna Nabarro Olswang LLP
2 College Square

Anchor Road

Bristol, BS1 SUE

Independent Bishop Fleming
Auditors 10 Temple Back
: Bristol, BS1 6FL



Quartet Community Foundation
Trustee’'s Report
For the Year Ended 31 March 2024

Structure, Governance & Management
Structure

Quartet Community Foundation (Quartet) is the community foundation for the West of England. We exist to
champion local philanthropy and place-based giving. Our model centres on building our endowment fund, an
independent resource, to support our communities long into the future.

Quartet was incorporated in April 2000 as a company limited by guarantee and registered as a charity with
the Charity Commission. It is governed by its Memorandum and Articles of Association, which set out the
charitable objects of the Foundation and powers of the Board, its governing body.

The Board has up to 15 Directors. The Directors are also the charity’s Trustees for the purposes of charity law
and are generally referred to as the Trustees. The latter are also the sole Members of Quartet. The liability of
the Members for the debts and liabilities of the company is limited and in the event of the company being
wound up would not exceed £1 per Member. The Trustees have no beneficial interest in the charity.

Trustees are elected for a maximum of two consecutive three-year terms. In special circumstances, and to
meet the needs of the organisation, appointments may, at the discretion of the Board, be further extended.

In line with the seven principles of the Charity Commission’s Charity Governance Code, the Board provides
strategic leadership and ensures that Quartet’s charitable aims are being delivered in an effective and
sustainable way. it has ultimate responsibility for the conduct and financial stability of Quartet and for
ensuring that there are effective processes in place around grant making, decision-making, risk and control.
The Board annually elects a Chair and Deputy Chair and meets four times a year with the Chief Executive
Officer (CEO) and senior staff in attendance. It also meets annually for an Away Day to review and refresh
strategy.

The Board delegates activity and authority to four Committees: Governance; Finance & Investments;
Philanthropy, Marketing & Growth; and Programmes. They meet three to four times a year and are guided by
Terms of Reference and clearly defined delegated authorities and areas of responsibility. The committees are
all supported by a volunteer membership with relevant expertise but no formal responsibility for the
management of the charity. Decisions and recommendations made by Committees go to the Board for
approval. The Board also appoints Grant panels, made up of trustees, volunteer members and executive staff,
to inform the decision-making process around individual grant programmes. The Grant panels have a
delegated authority to make grants of a maximum individual value of £24,999 (increased by approval of
Trustees (March 2024) from the historic value of £9,999). All grant awards in excess of that figure, other than
those directed by fund holders, have to be ratified by the Board.

Patrons, Presidents and Vice Presidents are appointed in recognition of their outstanding contribution both to
Quartet and to the local community. These are honorary positions with no formal duties or responsibilities.
We are very grateful for their continued support and advocacy.

Quartet is a member of UK Community Foundations (UKCF). UKCF supports and promotes good practice
amongst UK community foundations and manages a formal accreditation process every three years. On
occasion Quartet manages funding programmes on contract from UKCF but it is not subject to any governance
arrangements or responsibilities.

Governance

Our trustees are drawn from a wide variety of walks of life and from across our communities. Quartet is
committed to ensuring that we have the representation on our Board and in our committees that reflects the
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constituency we support. Moreover, there is the requisite level of skills, knowledge and experience. The skills
and protected characteristics of our trustees are recorded and updated through an annual audit which helps
to identify gaps in knowledge and representation. Trustees are then recruited through an open application
and interview process.

On joining the Board, trustees are expected to work as part of an effective team and to conduct themselves
according to the values of Quartet; this includes a commitment to equality, diversity and inclusion and to
openness and accountability.

To this end, the Governance Committee oversees a structured programme of trustee professional
development that begins with trustee induction. On appointment, new trustees meet with the CEO and
Senior Management Team in order to understand the history, working practices and organisational
procedures. New trustees are given access to a comprehensive pack of information, including key policies and
documents and a current Business Plan, a bespoke guide entitled ‘What to Expect as a Quartet Trustee’, as
well as referral to ‘The Essential Trustee Guide’ published by the Charity Commission. Trustees have the
opportunity to be paired with a trustee colleague in a ‘buddy’ style system. All trustees are encouraged and
to make visits to local organisations in order to learn more about Quartet’s work and the impact of our grant
making activity.

The Board provides strategic oversight and direction; it agrees an annual operating budget, annual
organisational objectives, and monitors performance within agreed targets and considers risk. All operational
matters including the day to day running of Quartet is delegated to the CEO and executive team.

At the end of 2023/24 we had 22 staff (equating to 18 FTE staff). The position of Head of Operations was
vacant for much of the year, due to an appointment made in May 2023 ending in September 2023 due to
personal reasons. Appointment of our new Head of Operations Aidan Woodburn was made in November
2023 and began in February 2024.

Our Vision

Our vision is of a West of England where local communities are well resourced, confident and strong, and
where community and voluntary sector groups can respond to the needs and aspirations of all who live there,
now and far into the future.

Our Mission

We seek to inspire people through philanthropy to help transform our local communities so that they become
fairer, greener and a place for all to thrive. We do this by:

e Encouraging local giving and providing tailored philanthropy services for donors including the public
sector;

e [nvesting in local communities through year-round grant programmes and the brokering of pro-bono
professional services for the voluntary sector; and

e Fostering civic collaboration and using our influence to shine a light on the most pressing issues of the
day for the benefit of our communities and VCSE sector.

Quartet works across four key areas: Bristol, Bath and North East Somerset, North Somerset and South
Gloucestershire. We take a whole ‘West of England’ approach to our work, but we continue to be mindful of
the four areas’ particular needs and the importance of proportionate grant-making in each. While our office is
based in central Bristol, we also have a satellite office and team members in Bath; this recognises the
importance for Quartet of maintaining a prominent presence for its work across BANES and North Somerset
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Charitable Objects

Our charitable objects as set out in our Articles of Association (as adopted by written special resolution
passed on 5™ April 2024) are:

e The promotion of any charitable purpose for the benefit of the community in and around: Bristol,
Bath and North-East Somerset, North Somerset, and South Gloucestershire; and

e In particular, the advancement of education, the protection of good health, both mental and physical,
the relief of poverty and sickness and the provision of equipment in the interests of social welfare and
for the public benefit of facilities for recreation or other leisure time occupation with the object of
improving the conditions of life of persons for whom the facilities are primarily intended and
conservation of the environment for the benefit of the public; and

e Other exclusively charitable purposes in the UK and elsewhere with a preference for those which are
in the opinion of the Trustees beneficial to the community in the area of benefit.

We achieve our charitable objectives through:

e Endowment & Revenue Funds: growing these as essential community assets in the immediate and
long term, matching funds with community needs and priorities

e Grant Making: managing a year-round programme of grants

e Civic Engagement: joining up activities wherever possible, shining a light on the most pressing issues
of the day and convening and participating in discussions where we can add our experience and
understanding of the local voluntary sector.

Endowment & Revenue Funds

Quartet provides a high quality, tailored philanthropy service for a wide range of individuals and organisations
and is always seeking to promote the value of philanthropic giving as widely as possible. We have a Fund
Development Plan, reviewed on an annual basis, that helps guides how we balance endowment building with
immediate grant-making needs while expanding our future donor base.

We provide advice and guidance for anyone seeking to know more about local philanthropic giving during, or
beyond, their lifetime. Once a commitment to setting up a Fund is made, either Endowment or Revenue,
Quartet manages the respective funds in a flexible way that meets the needs and interests of the Fund holder.

While the financial support of philanthropists is vital to enable Quartet to continue its work, we recognise that
people can also give of their time, talents, knowledge and contacts. Our ProHelp service connects business
and people with local voluntary and community groups to share their skills, professional advice and services,
and help to strengthen the vital services that they deliver for our local communities.

Grant making

Quartet makes grants to individuals, registered charities and organisations that can demonstrate that they
have charitable purposes. Grants are primarily made within Quartet’s geographic areas of benefits; however,
the charity may make grants anywhere in the UK and internationally, in accordance with its charitable aims.
Quartet strives to be as open and accessible as possible to local groups and organisations that need grant
funding. A grant making policy is reviewed on a regular basis by the Programme Committee (most recently in
June 2024) and sets out: :

e The principles underlying Quartet’s Grant making decisions;
e The principles governing assessment and award of grants; and
o How successful Grants are monitored.
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Civic Engagement

Quartet exists to champion local philanthropy and to support the voluntary sector through thoughtful grant-
making. This community approach gives us an important role to play in connecting people, sharing ideas and
helping to create common agendas for positive change. We recognise that our own contributions are
enhanced when the funding we distribute is aligned with wider initiatives.in our area and with the resources
of others. This requires an ongoing commitment to strong networks, expert knowledge and open
collaboration. ' ‘

Equality, Diversity & Inclusion

Our Equality, Diversity and Inclusion (EDI) work is continuing to make progress and is now embedded into our

committee and board structure, with each committee having a clear indication of actions needed. An internal

EDI group, chaired by the CEO, meets on a monthly basis to review and refresh these actions and to foster and
inclusive workplace.

We continue to work to the “9 Pillars” framework produced by the Association of Charitable Foundations,
aimed at supporting grant-making foundations’ work to strengthen diversity, equity and inclusion. This means
we are committed, amongst other things to: A

e Invest time and resources in understanding and defining equity, diversity and inclusion

e Have a diverse Trustee and staff team, both in terms of demographics and experience

e Reflect and implement EDI practices in our funding activities

~ e Express our EDI commitment, policies and practices publicly

e Use our own power to advocate for and advance EDI practices.
Safeguarding remains a significant concern not only for Quartet but also for the organisations to which we
make grants. We continue to review our organisational safeguarding practices, and are continuing a
programme of safeguarding training for staff and trustees. We have reviewed and updated safeguarding in
respect of our grant assessment work and the safeguarding evidence required by grant applicants.

Climate Emergency

Quartet aims to help secure a better and more sustainable future for all and believes that a place-based
model is an important way of achieving this. In line with the Paris Agreement and the environmental goals set
by the local authorities across the West of England, we are committed to the ambitious target of Net Zero in
relation to all of our activities by 2030. Our ability to achieve this target will be driven by a series of both
internal and external actions, with the most impactful relating to our responsible investment policy. Quartet’s
annual Away Day (March 2024) with staff and trustees focussed on carbon literacy and action planning in key
high impact operational areas. This identified a number of key targets set for the year ahead, which will
continue to be monitored by each of our four committees, and more routinely managed by an internal
working group of key personnel.

Complaint Management

We maintain a register of Comments, Compliments and Complaints. As in the previous year, we did not
receive any complaints during the year about any aspect of our fundraising activities.
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Review of Year - Achievements, Performance & Significant Activities

In 2023/24 we continued to deliver on our core objectives:
e To be here for the long term by continuing to grow our permanent endowment fund
e To help our donors to make a difference by providing a high-quality philanthropy advice service
e To respond to the needs and aspirations of our communities through equitable grant making
e To listen and to add our voice through civic collaboration and sharing our research & learning

Achievements and performance 2023/24
e £4.6m paid out in 901 grants
Endowed funds totalled £63.9 million
Total income for the year was £5.7 million
New donations income for endowment was £1.4 million
11 new named funds established
Quartet has 247 endowed funds and 53 flow-through funds under manégement

Grant making

For much of the early part of the year we were responding to the fall-out from the cost-of-living crisis. The
increases in food, fuel and utility costs had led to an increasing number of people relying on the vital support
provided by local community organisations and charities. These organisations continued to do “more with
less”, absorbing this increased demand into their core work at a time when their own costs and competition
for funding had increased. Across geography, issue and community this has continued to result in over-
subscription to many of the funds we run on behalf of our fund holders.

Unfortunately, this has also meant having to reject many good applications, with an overall success rate
across all our “open” grants programmes of approximately 60% for the year. For example, the Social Action
Grants Programme that we are delivering in partnership with Bristol One City in its September 2023 round
received over 90 applications requesting over £430,000 compared to £125,000 we had available, making it
over subscribed by 244%.

We continue to work hard to make the grant-making process easier and this year we signed up to the IVAR
principles of Open and Trusting Grant-making. We are adopting these principles as part of our commitment to
make it as easy as possible for. local organisations to apply for and access the funding they need to do their
work. One of these commitments is to not waste applicants’ time, so being clear on our funding priorities and
being open and transparent about our requirements and exclusions. To meet this commitment, we continue
to work with others to deliver funder surgeries and attend ‘meet the funder events’. Forinstance, we have
worked with Black South West Network to hold monthly funder surgeries and have accompanied Voscur on
outreach at various community centre locations across Bristol. We will continue to explore other
opportunities to reach grant seekers.

With the limited funding available we have been evolving how we work with our fund holders to ensure that
we respond to the different forms of support that we are being asked to provide. So, in addition to smaller
grants towards specific projects and activities, we have been offering larger core cost grants to help individual
organisations to become more resilient, and we continue to offer a number of multi-year strategic grants to
support the development of specific sectors. For example, during the year we awarded £40,000 over two
years to Bath Area Play Project to employ a co-ordinator for the Bath & North East Somerset Children & Young
People's Network. This will help develop the network of groups and organisations across the district working
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with children and young people, providing leadership and advocacy within the sector and facilitating peer
learning.

Fund development
Thanks to the generosity of our fund holders, we distributed £4.6m through 901 grants and the average size
of a grant was £5,197.

Our fund holders and supporters have been immensely generous in their giving over the past year. In the
previous year, the cost-of-living crisis had served as a vital catalyst for increased giving; this trend continued in
2023/24 with some significant new endowment funds established. 41 additions by existing fund holders
totalling £4.5m, including the balance of the residuary legacies, helped boost our ability to respond to
growing needs. We also welcomed 11 new fund holders from a range of different backgrounds spanning
statutory funding, private and corporate philanthropy. Particularly notable were two charitable trust
transfers where trustees no longer wished to carry the administrative burden of distributing charitable
income. These trusts will continue to work for their communities through the foundation instead. We also
attracted flow-through funding from a new statutory source, the Integrated Care Board of Bath, Swindon and
Wiltshire.

Research and learning

This year we have refreshed the branding and content of our annual social needs reports. The new format,
now called ‘In View’, allows us to retain the best of the previous ‘Vital Signs” model while allowing more
flexibility of content. In View will enable us to share more of our own learning from the data we hold, as well
continuing to place this in the national and local context. The first of such publications, launched in July,
focuses on health and wellbeing and highlights the important way that VCSE sector services foster local
community health and work alongside statutory services.

Collaboration and partnership

The ways we collaborate externally continue to be a key element of Quartet’s approach and impact,
benefiting us through opportunities to position our work, enhance our influence and work strategically to get
better outcomes for our area. This year our staff and trustees have contributed to a range of key partnerships
and represented us on various committees. These include Bristol City Funds, the North Somerset Partnership
Board, and a series of task groups convened by Voscur, for example on creating greater join-up between
potential support organisations when VSCE organisations are concerned about their future. Our collaborative
funding initiatives remain active, including Bristol Funders Group, Bristol Older People’s Funding Alliance, and
the Youth Sector Development Fund.

Our Pro Bono brokerage programme, ProHelp, has continued to expand across all areas of our region and in
2023/24 it brokered bespoke, 1:1 professional time and expertise for more than 50 local voluntary sector
organisations, conservatively estimated at 1,500 hours of professional volunteering time, with a recorded
value to date of £150,000.

Future Plans and Objectives

Grant making

Signing up to IVAR commitments to open and grant-making provides us with a framework for continuous
improvement and development of our grant-making. This will help us to continue reviewing and ensuring we
are accessible, and our requirements are proportionate for grant seekers and grant holders.

We will continue to assess ourselves against these IVAR commitments to make sure we are:

e clear and transparent on our funding priorities for each grants programme we’re delivering
e asking only relevant questions of grant seekers )

10
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being reasonable with how we assess risk in our funding decisions
clear on our grant application decision timescales
open about our decisions, 'giving feedback to unsuccessful applicants and publishing information on
our success rates

e making our funding as flexible as possible and being flexible to a grant holder's changing needs and
priorities

e clear about our relationship with a grant holder from the start and work in partnership with them,
showing respect, interest and confidence.

e being proportionate with our reporting requirements for grant holders

In addition, we will continue to reach into our communities and explore new opportunities to meet grant
seekers face-to- face, have conversations with them, and learn more about each other. Additionally, we
receive continuous feedback from our applicants via an anonymous survey, which further refines our
practices.

We will continue to grow and maintain diversity in our grant-making decisions. We have always aimed to
include people external to Quartet on our various grant decision-making panels. We will continue doing this
through our panel pool of volunteers with relevant experience and ensure that the people helping us to make
decisions have relevant lived and learned experiences.

Underpinning this work we need to be diligent, and show humility and respect to those seeking a grant and in
receipt of our funding

Fund development

We continue to respond to current needs with an eye to future security and growth. Our fund development
plan, adopted last year, points us in the direction of future growth areas within our region and we are already
making significant inroads in those. With the tech sector, we have built new positive relationships in Bristol
and Bath and grown their awareness of our work organically. With the local health authorities, we have
successfully attracted and delivered quick-response, flow-through funding that demonstrates our strengths of
community connections and grant-making. We continue to expand the breadth of professional advisors who
know us. We recognise that all this work relies on slow and steady process of building trusting relationships
with those new to philanthropy and the community foundation. We also recognise the importance of telling
compelling stories of the impact of local giving, and amplifying these through our communications channels
and our staff, committee members, fund holders and trustees.

Financial Review

As indicated above, with the support of our philanthropic community, Quartet have continued to thrive with
another good year with income received over £5.7m (£9.9m: 2022-23). This included £1.4m of new donations
to the Endowment Fund. With continued volatility in global markets relenting in late 2023 and the portfolio
performance returning positively by the end of the financial year, we can happily report our endowment fund
has grown to £63.9m as at 31 March 2024. Our flow through funding of £2.9m helped us to distribute £4.6
million, thereby maintaining the grant making levels we aspire to in our strategy. All this activity has helped
Quartet to cover 100% of-our budgetary costs and again return a surplus. Quartet has once again opted to
increase the designated fund by £180k from our surplus therefore we have the means to protect our Total
return 4.5% for 2024-25.

As at 31 March 2024 Quartet held £63.9m in total endowment funds held, split between permanent

endowment of £7.07m and expendable endowment of £56.8m of which £9.2m is held under the Dormant
Assets Scheme. These funds have come from bank and savings accounts which have been inactive for over 15

11
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years. Should the owners of these funds come forward then those funds will have to be repaid to the
institution concerned. The amount repaid in 2023-24 was £354k. Quartet holds within our £63.9m a total of
£8.9m of donor directed funds — please see note 24 for further details.

Going Concern

Quartet trustees are satisfied that Quartet is a going concern. Quartet accounts indicate an operating surplus
of 94% which is well within the range of our Reserves Policy which recommends that the charity should hold
up to 9 months of operating costs. With this in mind, Quartet trustees have approved a deficit budget for
2024-25 with a projected deficit of £70.9k, but even taking this deficit into consideration we would still be
operating well within our reserves policy.

In reaching this conclusion, we have made the following assumptions:

e Quartet holds, as of 31t March 2024, endowment funds to the value of £63.9m. The annual levy from
this amount covers 54.9% of associated 2024/25 budgetary expenditure.

e Interest on our cash deposit funds will provide approximately 11.1% of associated 2024/25 budgetary
expenditure.

e Core income generated from incoming endowment donations and revenue grant programmes
combined for 2024/25 has been budgeted at £302k. To date we have received in total £1.9m,
generating £160.6k core income which represents 53.2% of the £302k budgetary income for 2024/25.

In total from the July 24 Management accounts, we have already secured 41% of core income totalling £523k
against the full budgetary target of £1.275m. With expenditure at £421k year to date against a full budget of
£1,346m, Quartet trustees are confident we can maintain our reserves policy for 2024-25.

The only other consideration affecting our going concern status relates to the possibility of a global stock
market failure. While this would be damaging to our balance sheet and investment holdings, Quartet would
nonetheless be able to continue to operate within its reserves and through revaluations of its cost base.

Reserves

As a general principle, Quartet aims to retain a minimal balance.of unrestricted funds. Accordingly, the
reserves policy was reviewed during the year. Having assessed the attendant risks (such as the failure of
investment markets to produce sufficient income, unexpected building costs or contractual commitments that
would have to be met in the case of closure of the charity or the requirement to fund a new opportunity that
might arise), the conclusion was to hold up to 9 months of operating costs. At the yearend our free reserves
were £1.2m, representing 94% of the original annual staffing and support costs,

Investment Policy

Quartet holds a major investment portfolio of endowed funds. Together with revenue funds from statutory,
individual and corporate sources, the investment returns fund our grant-making and make a significant
contribution to our core costs. We view the investment market through a long-term lens, recognising that
there will be periods of volatility that may erode our investment values. It can be difficult to predict income in
any single year, so Quartet actively develops pipelines of philanthropic support for the medium as well as
immediate term.

Fund performance rests with our investment managers, currently CCLA and Rathbones. It is the responsibility
of our Finance & Investment Committee to monitor the performance of these funds against our investment
policy and agreed benchmark and performance criteria. Within Quartet’s investment policy we have our

12
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investment criteria which, states ‘we will not invest in companies deemed to be ‘ESG laggards’(as measured by
investment managers’ proprietary or third party ESG systems) unless there is good reason, and we expect the
overall ESG rating of our portfolio to be better than that of the wider equity market. As well as broad ESG risk,
we expect our investment managers to factor carbon, reputational and governance risk into their analysis.

The active challenge for the Board, in relation to its investment policy, is fulfilment of the stated ambition to
reach Net Zero no later than 2050. There is the ubiquitous conflict between the compulsion to maximize

“returns in the face of burgeoning need and the recognition that the imperative of climate change demands a
proactive approach to investment that minimises our carbon footprint. The latter has the attendant impact, in
the short term at least, of a decline in returns and our ability to support those seeking help. Quartet’s ability
to resolve this dilemma is compounded by the necessity also to consider the diverse views of our fund
holders.

However, having set the Net Zero in 2050 target, the Board recognises the compelling need to align that
ambition with our investment policy and portfolio. Our investment managers have been given a clear
mandate. This has involved as an evaluating our priorities in relation to investment reallocation -divestment,
active ownership and supporting companies that provide climate change solutions. We continue to refine our
baseline and markers against which performance can be measured. There is further work to be done with our
stakeholders to ensure that all is aligned with our Net Zero ambitions.

We have conducted a full review of our investment management which resulted with the trustees introducing
a third investment manager to invest our endowment, from 2024-25 Quartet will introduce and transfer at
least £20m from our existing Investment managers to Cazenove Capital and to be invested in there SUTL
Cazenove Charity Sustainable Multi-Asset fund, this fund operates within our current responsible investment
policy.

The F&I committee will be conducting a full review of our responsible investment policy in line with our
climate change ambitions, this will be undertaken in 2024-25.

Remuneration policy

Our fund holders and donors demand — and deserve — a thoroughly professional service, as efficient and
reliable as the leading advisers with which they deal. We must therefore continue to invest in our staff to
provide unrivalled philanthropy advice, grant-making and civic influence.

Trustees, who are all unpaid volunteers, set the overall pay and remuneration during the annual budget
round, taking into account the drive to keep costs down, the extra work taken on by team members during
the year and noting pay in comparable roles in the local area. The process for setting remuneration is the
same for all staff, with pay set at the appropriate rate to attract and retain professional, dedicated staff. In
addition the Governance Committee recommends to the Board the pay for any member of staff paid. The
charity does not make any performance related payments. The staff pay award set in the 2024/5 budget was
4% and some further individual adjustments were made in addition to this.

Quartet offers a stakeholder pension scheme to staff and contributes 5% to this or direct to staff members'
individual pensions. In addition we offer a NEST pension scheme to comply with the government's auto
enrolment pensions legislation. During the year we continued to provide and contribute, on behalf of all staff,
to an employee benefit scheme with HSF. We have this year embarked on a review of our pension
arrangements, with any changes likely to come into play in 2024/25.
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Risk Management

Trustees actively manage the risks that the organisation faces and have systems and procedures in place to
mitigate risks. The risk register is monitored at all Board and relevant sub-committee meetings. In light of
Quartet signing up (March 2024) to the IVAR Principles of Open and Trusting Grant-making, and as good
charity practice, a review of the Quartet’s organisational risk management policy will be undertaken in 2024-
25. In the meantime, Quartet’s key identified risks continue to be:

e Fraud —due to fraudsters increasingly targeting charities during recent years, we continue to ensure
we enhance our measures in place to mitigate against this and ongoing risk of fraud. Awareness of
fraud has been heightened across the organisation. Staff training is in place to help identify fraud.

e Cyber crime (in all its forms) — Our measures in place to mitigate cyber crime are continually reviewed
and developed with additional controls being implemented in the past year. We seek expert advice on
steps to be taken, we havé robust cyber insurance in place, and regular cyber awareness training is
scheduled for our staff, trustees and committee members. We continue to work proactively with our
IT contractor to look for ways to further develop our procedures and systems to mitigate the risks we
have from cyber crime.

e Costs could outstrip income — This has been another extremely good year for income but
nevertheless we continue to maintain close monitoring and control of costs, routinely reporting
monthly management accounts including variance analysis to track any budget variance.

e Investment values fall significantly — resulting in less income for grant making and core support.
Mitigated by close liaison with our investment managers and regular reviews of our distribution rate.
Our work is funded by income from investing our permanent endowment funds as well as through the
efficient management of the programme funding. To mitigate against the event of poor performance
in any financial year we have tasked our investment managers to provide returns on a five-year rolling
basis, providing stability in the income for our core activities and for much of our grant-making.

e Our reputation could be damaged in a variety of ways. The risk register, regularly reviewed by the
Board and sub-committees as well as by the Senior Management Team, ensures that we take
proactive steps to mitigate these risks associated with organisational reputation.

e Our people —as an employer we strive to support, retain and develop our team as well as we can. We
provide an annual training plan, an employee health cash back scheme and an employee assistance
programme to ali staff, and support flexible working and encourage a healthy work-life balance.
Mitigations are in place for the impact of losing key personnel.

Safeguarding remains a significant concern not only for Quartet, but also for the organisations to which we
give grants. We continue to review our organisational safeguarding practices, and are continuing a
programme of safeguarding training for staff and trustees.

Public Benefit
The trustees have complied with the duty in Section 4 of the Charities Act 2011 to have due regard to public
benefit guidance published by the Charity Commission. In reviewing the charity’s aims and activities, planning

future activities and setting and regularly reviewing its grant making policy, the Board refers to Charity
Commission guidance.
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In the fulfilment of its purposes, as detailed above, Quartet has provided a public benefit. Specifically,
included amongst the 901 grants made by Quartet, is support given for the purposes of the following themes
(with examples of 2023/24 grants):

Prevention and relief of poverty

Black South West Network - £20,000 Catalyst grant to provide culturally appropriate meals for Black

‘and Minoritised households to address the Cost of Living Crisis.

South Gloucestershire Citizens Advice Bureau — Express Grant of £5,000 to employ an energy advisor
to offer advice for those at risk of fuel poverty. 114 people benefited from this service.

Julian House - £18,000 Catalyst grant to support people sleeping rough, single homeless people, and
members of the gypsy, Roma, travelling and boater communities in B&NES.

Advancement of health

Alive Activities - £19,980 North Somerset Community Partnership grant to improve the wellbeing of
disadvantaged older adults through 'Wellbeing in Nature' sessions and build the
capacity/sustainability of Stanley's Garden - an accessible, volunteer-managed, dementia-friendly,
community wellbeing garden in Worle.

The Haven — Express Grant of £4,600 towards 60 creative health-based activities to improve the
health and wellbeing for those experiencing addiction, depression and other mental health crisis. 115
people attended sessions including music, Chi Gong, and gardening with notable positive outcomes.
The Green House - £50,000 Catalyst grant for over 2 years to ensure the continued provision of their
services, which is §upporting children across Avon and Somerset who have experienced sexual abuse.

Advancement of community development

Your Park Bristol & Bath — Express Grant of £3,000 towards developing community-led park
assessments for disabled people and carers in urban parks. As a result of this fund, assessments were
tested in Hartcliffe Millennium Green where there is now an access plan to inform future
development.

Easton Jamia Mosque - £5,000 Express grant towards a mini localised drop-in citizens advice service
for the community that will provide expert language specific support, advocacy, IT support and
interpreter services.

Send and You — Express Grant of £5,000 towards developing community ambassadors, offering
volunteering opportunities to support people with skills development and work experience.

Advancement of education

Young Carers Development Trust — Express Grant of £4,933 towards the costs of pairing 13 young
carers to mentors for their 4-year mentoring scheme and to fund their Young Adult Carer Aspirations
Conference in UWE. Combined, this benefited 92 people.

South Bristol Youth — Express Grant of £5,000 for their ‘Discover Maths’ programme in South Bristol
schools. This aims to make maths more accessible and understandable in schools with lower
educational outcomes.

Re:Work - £3,000 Express grant towards work experience placements for young people struggling in
school in South Bristol.
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Advancement of arts, culture, heritage or science

Diverse Arts Network ~ Express Grant of £4,790 towards their ‘Flag up your Identity’ community
workshops that culminated in a flag procession at their May festival ‘Diaspora’. 645 people benefited
from this activity via 35 workshops across Bristol.

Trans Pride South West - £3,075 Express grant towards a Transgender Day of Remembrance Vigil,
Community Day, Young People's event and website costs.

Sheba Soul Ensemble - £5,000 Express grant towards hosting 5 workshops in central Bristol schools
exploring Black musical history and run their Anansi production to 5 schools in South Gloucestershire.
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Statement of Trustees’ Responsibilities

The trustees (who are also directors of Quartet for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
regulations.

Company law requires Quartet to prepare financial statements for each financial year. Under that law the
trustees have prepared the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of the affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charitable company’s website.
Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Statements on disclosure of information to the auditors

So far as each trustee is aware, there is no relevant audit information of which the company’s auditors are
unaware. Each trustee has taken all the steps (such as making enquires of other trustees and the auditors and
any other steps required by the trustee’s duty to exercise due care, skill and diligence) that they ought to have
taken in this duty as a trustee in order to make themselves aware of any relevant audit information and to
establish that the company’s auditors are aware of that information.

The members of the charity undertake to contribute an amount not exceeding £1 to the assets of the charity
in the event of winding up. The trustees are members of the charity, but this entitles them only to voting
rights. The trustees have no beneficial interest in the charity.

Auditors
At our 2024 AGM we were delighted to confirm the re-appointment of our auditors Bishop Fleming LLP

s
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This report, was approved by the Trustees, in their capacity as company directors and signed on their behalf

fio Honbeor

Sue Mountstevens
Chair of Trustees
Quartet Community Foundation

Date: 26,.’ Cﬁ/gcr.
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Independent Auditors’ Report to the Members of Quartet Community Foundation
Opinion

We have audited the financial statements of Quartet Community Foundation (the 'Charity') for the year ended
31 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Consolidated
Statement of Cash Flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘'The Financial Reporting Standard applicable
in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the Charity's affairs as at 31 March 2024 and of the Charity's
incoming resources and application of resources, including its income and expenditure for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the
audit of the financial statements section of our report. We are independent of the Charity in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the members' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the members with respect to going concern are described in the
relevant sections of this report.

Other information

The members are responsible for the other information. The other information comprises the information
included in the Annual Report, .other than the financial statements and our Auditors' Report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
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on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Charity and its environment obtained in the course of
the audit, we have not identified material misstatements in the Annual Report.
We have nothing to report in respect of the following matters in relation to which we to report.to you if, in our
opinion:
e the Charity has not kept adequate and sufficient accounting records, or returns adequate for our audit
have not been received from branches not visited by us; or
the Charity financial statements are not in agreement with the accounting records and returns; or
¢ we have not received all the information and explanations we require for our audit.

Responsibilities of members

As explained more fully in the member’s responsibilities statement, the members are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the members determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the members are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the members either intend to liquidate the Charity or to cease operations,
or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud.
e We have considered the nature of the sector, control environment and financial performance;
e We have considered the results of enquiries with management and members in relation to their own
identification and assessment of the risk of irregularities within the entity; and
e We have reviewed the documentation of key processes and controls and performed walkthroughs of
transactions to confirm that the systems are operating in line with documentation.
e we have considered the matters discussed among the audit engagement team regarding how and
where fraud might occur in the financial statements and potential indicators of fraud.

As a result of these procedures, we have considered the opportunities and incentives that may exist within the
organisation for fraud and identified the highest area of risk to be in relation to revenue recognition, with a
particular risk in relation to year-end cut off. In common with all audits under ISAs (UK) we are also required to
perform specific procedures to respond to the risk of management override.
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We have also obtained understanding of the legal and regulatory frameworks that the Charity operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in this context
included the Charities Act 2011, Charity SORP 2019, FRS 102 and the terms and conditions attaching to material
grants and donations received by and made by the Charity. ’

In addition, we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Charity’s ability to operate or avoid
a material penalty.

Our procedures to respond to risks identified included the following:

e Reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements;

e Performing analytical procedures to identify unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud;

e Reviewing board meeting minutes;

e Enquiring of management in relation to actual and potential claims or litigations;

e Performing detailed transactional testing in relation to the recognition of revenue, with a particular
focus around year-end cut off; and

e In addressing the risk of fraud through management override of controls, testing the appropriateness
of journal entries and other adjustments.

We also communicated identified laws and regulations and potential fraud risks to all members of the
engagement team and remained alert to possible indicators of fraud or non-compliance with laws and
regulations throughout the audit.

As a result of the inherent limitations of an audit, there is a risk that not all irregularities, including a material
misstatement in financial statements or non-compliance with regulation, will be detected by us. The risk
increases the further removed compliance with a law and regulation is from the events and transactions
reflected in the financial statements, given we will be less likely to be aware of it, or should the irregularity
occur as a result of fraud rather than a one-off error, as this may involve intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006, and to the charitable company’s Trustees, as a body, Part 4 of the Charities (Accounts and Reports)
Regulations 2008. Our audit work has been undertaken so that we might state to the members those matters
we are required to state to them in an Auditors' Report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than charitable company and its members,
as a body, for our audit work, for this report, or for the opinions we have formed.
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Chris Trantham FCA
for and on behalf of

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

Date: ‘{Z o ii‘(

22



Quartet Community Foundation.

Statement of financial activities

For the year ended 31 March 2024

Unrestricted Restricted -

revenue . revenue Endowment
funds funds funds 2024 Total 2023 Total
Note £ £ £ £ £
Income and endowments from:
Donations and legacies
Donations and gifts 3 1,094,059 2,635,479 1,415,982 5,145,520 9,558,192
Gifts in kind 4 27,000 - - 27,000 4,000
Other trading activities
Consultancy and other income 22,359 - - 22,359 21,067
Investments
Investment properties 5 35,301 42,865 - 78,166 76,459
Investment income 6 257,775 262,467 - 520,242 278,328
Total income and endowments 1,436,494 2,940,811 1,415,982 5,793,287 9,938,046
Expenditure on:
Raising funds
Communications and publicity 241,718 - - 241,718 214,774
Consultancy 26,324 - - 26,324 21,259
Civic Influence/Community Leadersh 40,681 - - 40,681 19,134
Employer Engagement 47,860 - - 47,860 -
Philanthropy services 263,233 - - 263,233 250,869
City Funds 7,180 - - 7,180 53,150
Fund development 79,576 - - 79,576 71,034
Investment management costs 26,326 - 132,397 158,723 162,469
Investment properties 5 17,817 - - 17,817 41,637
Charitable activities :
Draw-downs - - 60,000 60,000 196,960
Grants payable 11 - 4,683,121 - 4,683,121 6,516,733
Support costs of grants .
programme 430,745 235,783 - 666,528 576,612
Total expenditure 7 1,181,460 4,918,904 192,397 6,292,761 8,114,631
Net (expenditure) / income
before gains and losses 255,034 (1,978,093) 1,223,585 (499,474) 1,823,415
Net gains on investments 13,14 19,548 1,654,307 3,502,373 5,076,228 (3,129,183)
Net income 274,582 (423,786) 4,725,958 4,576,754 (1,305,768)
Transfers between funds 23 - 677 (677) - . -
Net movement in funds 8 274,582 (423,109) 4,725,281 4,576,754 (1,305,768)
Reconciliation of funds:
Total funds brought forward 1,291,861 4,472,976 59,209,800 64,974,637 66,280,405
Total funds carried forward 1,566,443 4,049,867 63,935081 69,551,391 64,974,637

All of the above results are derived from continuing activities. There were no other recognised gains or losses
other than those stated above. Movements in funds are disclosed in note 24 and 25 to the financial
statements.
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Note

Fixed assets
Tangible fixed assets 12
Investments

Property 13

Other 14
Current assets
Debtors 15
Cash at bank and in hand
Liabilities
Creditors: amounts falling due within 16
Net current assets
Net assets 18
Funds
Capital funds

Endowment funds 24
Revenue funds 25

Restricted funds

Unrestricted funds
Total charity funds

aafay

Approved by the trustees on (date)

2024 2023

£ £ £

190,471 197,198

625,600 632,000

61,960,810 57,272,664

62,776,881 58,101,862

858,800 1,430,667
6,860,255 6,369,265
7,719,055 7,799,932
(944,545) (927,157)
6,774,510 6,872,775

69,551,391 64,974,637

63,935,081 59,209,800

4,049,867 4,472,976

1,666,443 1,291,861

69,551,391 64,974,637

nd signed on their behalf by

&Mmm e

Nicholas Lee - Trustee

Sue Mountstevens - Chair of Trustees
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Allincome" All income
funds 2024 funds 2023
£ £
income from:
Donations and legacies
Donations and gifts 3,729,538 5,253,171
Gifts in kind 27,000 4,000
Other trading activities
Consultancy and other income 22,359 21,067
Investments .
Investment properties 78,166 76,459
Investment income 520,242 278,328
Gains on investments 1,573,855 1,628,901
Gross income in the financial year ‘ 5,951,160 7,261,926
Expenditure on:
Raising funds
Communications and publicity 241,718 214,774
Consultancy 26,324 21,259
Community Leadership 40,681 19,134
Donor services 263,233 250,869
Employer Engagement Project 7,180 53,150
Fund development 79,576 71,034
Investment management costs 26,326 19,136
Investment properties 17,817 41,637
Charitable activities
Grants payable . 4,683,121 6,516,733
Support costs of grants
programme 666,528 576,612
Gross expenditure in the financial year 6,052,504 7,784,338
Net (expenditure) / income before tax for the financial year (101,344) (522,412)
Tax payable - -
Net (expenditure) / income for the financial year (101,344) (522,412)

The income and expenditure account is derived from the Statement of Financial Activities which, together
with the accounting policies and notes, provides information of the movements during the year on all the
funds of the Foundation.
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Cash generated by operating activities:

Net cash generated by operating activities

Cash flows from investing activities:

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Proceeds from the sale of investments

Cash movement on investments

Purchase of investments

Net cash used by investing activities

Increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year
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Note

23

2024 2023

£ £
(521,070) (283,042)
598,408 354,787
(17,757) (39,300)
8,866,948 6,353,032
(250,815) 48,350
(8,184,725)  (7,344,300)
1,012,060 (627,431)
490,990 (910,473)
6,369,265 7,279,738
6,860,255 6,369,265




Quartet Community Foundation

Notes to the financial statements

For the year ended 31 March 2024

1.

a)

General information

Quartet Community Foundation is a grant-making charitable company. It is part of a network of 46
quality accredited Community Foundations that match those who want to give money locally to charities
and organisations that are working to improve local communities.

Quartet Community Foundation is a private company limited by guarantee and a registered charity. It is
registered in England and Wales. The address of the registered office is Royal Oak House, Royal Oak
Avenue, Bristol, BS1 4GB.

Statement of compliance : .

The financial statements of Quartet Community Foundation have been prepared in compliance with
United Kingdom Accounting Standards, including Financial Reporting Standard 102, "The Financial
Reporting Standard applicable in the United Kingdom and the Republic of Ireland" ("FRS 102"), the
Charities SORP FRS 102 and the Companies Act 2006.

Summary of significant accounting policies

Basis of preparation

These financial statements have been prepared on a going concern basis, under the historical cost
convention, as modified by the revaluation of investments and investment properties which have been
measured at fair value through the profit and loss.

The preparation of financial statements in conformity with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of applying
the charitable company's accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to the financial statements are
disclosed in note 1 (0).

Quartet Community Foundation meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note(s).

b) Company status

The Charity is a company limited by guarantee. The members of the company are the trustees named
on page 3. In the event of the Charity being wound up, the liability in respect of the guarantee is limited
to £1 per member of the Charity.

¢) Funds accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes. However all general funds relating to grant giving have now been classified as restricted.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund
is set out in the notes to the financial statements.

Endowment funds are funds which are held on trust to be retained for the benefit of Quartet as a capital
fund. Where the trustees must permanently maintain the whole of the fund it is referred to as permanent
endowment and such a fund cannot normally be spent as if it were income. Where the trustees have a
power of discretion to convert endowed capital into income, it is referred to as expendable endowment.
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c) Funds accounting (continued)

With the exception of the Community First endowment funds, the Charity’s endowment funds are
invested equally between CCLA Ethical Investment Fund and Rathbones, the Rathbones element is
invested in a bespoke portfolio. In relation to these funds, the trustees operate a “informal total return”
policy (capital growth and yield) and approve 4.5% to be transferred from the endowment fund to the
grant making funds. Where the income vyields fell short of 4.5%, a top-up was made by reducing the
capital gains or increasing the capital losses (as appropriate) of the share portfolio.

The Community First endowment funds are held in a unitised investment fund managed by CCLA.
CCLA in January 2018 have taken the decision to operate the Community First funds on a total return
policy (Capital Growth and Yield). The remit of the fund is to achieve an income return of approximately
4% while still maintaining the capital value of the fund.

Investment income, gains and losses are allocated to the appropriate fund.

d) Income
Income is recognised when the charity has entittement to the funds, any performance conditions
attached to the item(s) of income have been met, it is probable that the income will be received and the
amount can be measured reliably.

Donated services or facilities, which comprise donated services, are included in income at a valuation
which is an estimate of the financial cost borne by the donor where such a cost is quantifiable and
measurable. No income is recognised where there is no financial cost borne by a third party. A
corresponding amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income
is receivable.

Income from grants is recognised when the charity has entitement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be received and the
amount can be measured reliably and is not deferred.

Legacies are accounted for on a receivable basis. Pecuniary legacies are recognised following formal
notification from the estate. Residuary legacies are recognised only when Quartet's interest can be
measured, which is normally on grant of probate.

e) Expenditure
All expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to particular
activities they have been allocated on a basis consistent with the use of the resources.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the offer is
conditional, such grants being recognised as expenditure when the conditions attached are fulfilled.
Grants offered subject to conditions which have not been met at the year-end are noted as a
commitment, but not accrued as expenditure.
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Discretionary grants awarded within this financial year are shown as restricted expenditure - a change
from previous years where shown as unrestricted expenditure.

All resources expended are inclusive of irrecoverable VAT.

f) Allocation of support and governance costs
Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Governance costs are the costs associated with the governance arrangements of
the charity, including the costs of complying with constitutional and statutory requirements and any costs
associated with the strategic management of the charity’s activities. The basis of allocation of support
and governance costs is shown in note 7. ’

g) Going concern basis of accounting
The Charity produces annual budgets which take into account expected changes in the funding streams
and which demonstrate that the charity will be able to continue to operate. We have produced forecasts
and cash flows to demonstrate to the trustees that the charity has sufficient cash reserves to continue as
a going concern for a period of at least 12 months from the date on which these financial statements
were approved. :

h) Investments
Investments are stated at market value at the balance sheet date. The Statement of Financial Activities

includes the net gains and losses arising on revaluations and disposals throughout the year.
i) Investment Properties

Royal Oak House, is mixed use property which is primarily held for investment purposes but also
provides head office accommodation for the charitable company. In line with FRS 102, the owner-

. occupied portion of the building is classified as a tangible fixed asset and the tenant-occupied portion is
classified as an investment property. Depreciation is charged on the owner-occupied portion in line with
the charitable company's accounting policy in note 1 (j). The investment portion of the property is not
depreciated. A formal revaluation of Royal Oak House is undertaken annually by appointed commercial
real estate advisors, currently appointed are Colliers International, and investment method of valuation
used is Fair Value of the property.

i) Tangible fixed assets and depreciation
Expenditure on the acquisition, enhancement and installation of tangible fixed assets is capitalised and
included in the balance sheet at cost. Depreciation is provided on a straight-line basis over the
estimated useful lives of the assets, on a monthly basis as follows:-

Freehold buildings 2% pa
Fixtures and fittings 20% pa
Computer equipment 33% pa

Fixed assets are capitalised if the cost exceeds £500 per item.
k) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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1) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.

m) Creditors
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts due.

n) Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their séttlement value. :

o) Critical accounting judgements in applying the entity’s accounting policies
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

p) Critical accounting estimates and assumptions
The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. There are no estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.
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2. Prior year comparatives

Income and endowments from:
Donations and legacies
Donations and gifts
Gifts in kind
Other trading activities
Consultancy and other income
Investments
Investment properties
Investment income

Total income and endowments

Expenditure on:
Raising funds
Communications and publicity
Consuitancy
Community Leadership - New
Donor services
Employer Engagement Project - New
Fund development
Investment management costs
Investment properties

Charitable activities
Grants payable
Draw-downs
Support costs of grants programme

Total expenditure

Net (expenditure) / income before gains
and losses

Net gains on investments
Net income
Transfers between funds

Net movement in funds

Unrestricted Restricted
revenue revenue Endowment

funds funds funds 2023 Total

£ £ £ £
1,155,617 4,097,554 4,305,021 9,558,192
4,000 - - 4,000
21,067 - - 21,067
34,241 42,218 - 76,459
25,321 253,007 - 278,328
1,240,246 4,392,779 4,305,021 9,938,046
214,774 - - 214,774
21,259 - - 21,259
19,134 - - 19,134
250,869 - - 250,869
53,150 - - 53,150
71,034 - - 71,034
19,136 - 133,333 152,469
7,230 34,407 - 41,637

- 6,516,733 - 6,516,733

- - 196,960 196,960

393,312 183,300 - 576,612
1,049,898 6,734,440 330,293 8,114,631
190,348 (2,341,661) 3,974,728 1,823,415
20,354 1,608,547 (4,758,084) (3,129,183)
210,702 (733,114) (783,356) (1,305,768)
40,000 (24,400) (15,600) -
250,702 (757 ,514) (798,956) (1,305,768)
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3. Donations and gifts

Material donations from institutions (greater than 5% of the total) have been received from:

2024 2023

Total Total

£ . £

1in 4 People 108,627 -
* Bank of Ireland (265,488) 574,219
Bristol Community Health Fund - 127,724
Community Investment Fund - BNES 100,000 -
Hutchen Charitble Trust 63,903 -
North Somerset Community Partnership Endowment - 110,009
Osborne Clarke 305,000 284,000
Pople Charitable Trust Revenue Fund 30,000 63,500
Thrings Solicitors Fund 19,073 20,580
Wessex Water 575,121 716,050

* Bank of Ireland value is net of returned unclaimed assets, please refer to note (m) page 46 for
explanation

The charity received the following government grants: -

2024 2023

Total Total

£ £

Bristol City Council 635,252 1,700,000
Commissioners Crime Prevention Fund 114,442 84,132
Bath & NES Supporting Communities and Welness 10,000 20,000

759,694 1,804,132
There are no unfulfilled conditions in respect of the government grants disclosed above (2023: none).
The charity did not benefit from any other forms of government assistance during the year (2023: none).

4. Gifts in kind

We are grateful to the following organisations for their support during the year:
= Bank of Scotland - banking services,
= Business West - Membership,
- »  CMS - Property Legal services,
» Osborne Clark - Legal services,
= Paragon Costs - Meeting space,
= Rathbones - Meeting space.

We estimate that the costs saved by Quartet of providing these services amounts to £27,000 (2023:
£4,000).

We are grateful for the help provided by our volunteers, especially members of our committees, granté
advisory panels and task groups.
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5. Investment properties 4

Income

Tenants' contributions to future
maintenance and repairs
Investment income

Expenditure
Depreciation of fixtures and fittings
Running costs

Net income

During the year, sundry costs were incurred in respect of the maintenance of the buildings.

Prior period comparative:

Income

Tenants' contributions to future
maintenance and repairs
Investment income

Expenditure
Depreciation of fixtures and fittings
Running costs

Net income

33

2024

Unrestricted Restricted Endowment Total
£ £ £ £

- 1,000 - 1,000

35,301 42 865 - 78,166
35,301 43,865 - 79,166
7,860 - - 7,860

6,860 - - 6,860
14,720 - - 14,720
20,581 43,865 - 64,446
2023

Unrestricted Restricted Endowment Total
£ £ £ £

- 1,000 - 1,000

34,242 42,218 - 76,460
34,242 43,218 - 77,460
7,230 - - 7,230
34,407 - - 34,407
41,637 - - 41,637
(7,395) 43,218 - 35,823
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6.

Investment income

2024
Unrestricted Restricted Endowment Total
£ £ £ £

Allocation of investment income from
endowment - (262,467) - (262,467)
Interest on current accounts 257,775 - - 257,775
Total investment income 257,775 (262,467) - (4,692)

Quartet takes 4.5% total return from capital gain and reinvest the dividend earned into the investment.

2023
Prior period comparative: Unrestricted Restricted Endowment Total
£ £ £ £

Allocation of investment income from
endowment - (253,008) - (253,008)
Interest on current accounts 25,321 - - 25,321
Total investment income 25,321 (253,008) - (227,687)
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7. Analysis of total expenditure

Costs by charitable activity

Communications and publicity
Consultancy

Civic Influence/Community Leadership
Employer Engagement
Philanthropy services

Draw-downs

City Funds

Fund development

Grants payable

Investment management costs
investment properties

Support costs of grants programme

Total resources expended

Allocation of support and Basis of
governance costs by activity allocation
%
Communications and publicity 16.52%
Consultancy 2.39%
Civic Influence (Community Leadershij  3.70%
Employer Engagement 4.35%
Philanthropy services 23.91%
Draw-downs Specific
Fund development 6.96%
Grants payable Specific
Investment management costs 2.39%
Investment properties Specific
City Funds 0.65%

Support costs of grants programme 39.13%
Total

Activities Support &
undertaken Grant funding governance
directly of activities costs 2024 Total
£ £ £ £
59,848 - 181,870 241,718
- - 26,324 26,324
- - 40,681 40,681
- - 47,860 47,860
- - 263,233 263,233
60,000 - - 60,000
- - 7,180 7,180
3,000 - 76,576 79,576
- 4,683,121 - 4,683,121
132,397 - 26,326 168,723
6,860 - 10,957 17,817
- 235,783 430,745 666,528
262,105 4,918,904 1,111,752 6,292,761
Office
Staff costs  Property costs costs Other costs Depreciation Governance 2024 Total
£ £ £ £ £ £ £
139,327 7,926 14,509 9,315 2,235 8,558 181,870
20,166 1,147 2,100 1,348 324 1,239 26,324
31,163 1,774 3,246 2,083 501 1,914 40,681
36,665 2,086 3,818 2,451 588 2,252 47,860
201,657 11,472 21,001 13,482 3,235 12,386 263,233
58,664 3,337 6,109 3,922 941 3,603 76,576
20,167 1,147 2,100 1,348 325 1,239 26,326
- - - - 10,957 - 10,957
5,500 313 573 368 88 338 7,180
329,984 18,772 34,365 22,062 5,294 20,268 430,745
843,293 47,974 87,821 56,379 24,488 51,797 1,111,782
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7. Analysis of total expenditure (prior period comparative)

Costs by charitable activity

Communications and publicity
Consultancy

Community Leadership
Philanthropy services
Draw-downs

City Funds

Fund development

Grants payable

Investment management costs
Investment properties

Support costs of grants programme

Total resources expended

Allocation of support and Basis of
governance costs by activity allocation
%
Communications and publicity 19.17%
Consultancy 2.08%
Civic Influence (Community Leadersh ~ 1.87%
Philanthropy services 24.58%
Draw-downs Specific
Fund development 6.67%
Grants payable Specific
Investment management costs 1.88%
Investment properties . Specific
City Funds 5.21%

Support costs of grants programme 38.54%

Total

Activities Grant  Support &
undertaken  funding of governance 2023
directly activities costs Total
£ £ £ £
19,182 - 195,592 214,774
- - 21,259 21,259
. - 19,134 19,134
- - 250,869 250,869
196,960 - - 196,960
- - 53,150 53,150
3,000 - 68,034 71,034
- 6,516,733 - 6,516,733
133,335 - 19,134 152,469
34,407 - 7,230 41,637
- 183,300 393,311 576,611
386,884 6,700,033 1,027,713 8,114,630
Property Office Other Governanc
Staff costs costs costs costs Depreciation e 2023 Total
£ £ £ £ £ £ £
149,286 9,467 16,168 12,332 2,736 5,603 195,592
16,227 1,029 1,757 1,340 297 609 21,259
14,604 926 1,581 1,207 267 549 19,134
191,476 12,142 20,738 15,818 3,509 7,186 250,869
51,926 3,293 5,624 4,290 952 1,949 68,034
14,604 926 1,582 1,206 268 548 19,134
. - - - 7,230 - 7,230
40,567 2,573 4,394 3,351 743 1,522 53,150
300,195 19,037 32,513 24,799 5,501 11,266 393,311
778,885 49,393 84,357 64,343 21,503 29,232 1,027,713
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7.

Analysis of total expenditure (continued)

Staffing and support costs: Quartet receives some donations in support of its running costs. In
addition, some donors to Quartet's endowment have specified that the investment income from their
funds should be used to support Quartet's running costs. All such income has been treated as
unrestricted.

The costs are allocated to the following activities mainly according to the staff time spent:
Communications and publicity: Promoting Quartet's services as an effective vehicle to manage local
charitable giving. Raising awareness of Quartet's services (grant-making and fund management) and
the needs of local communities. ‘

Fund development: Activities to increase the funding available for charities in the West of England.
Philanthropy services: Providing advice to donors and managing funds on their behalf, including
investment of endowment funds. During the year Quartet managed 357 named funds, which incudes 53

flow through funds and 9 funds building to 'named fund' status.

Consultancy: Costs incurred in relation to the provision of consultancy services provided to
Gloucestershire Community Foundation and others.

Investment management costs: Checking and monitoring investment performance and reviewing
effect of total return policy.

Support costs of grant programme: Includes staff time spent in assessing, allocating and monitoring
grants made together with appropriate administrative backing. Outreach activities, to promote the grants
programme and support organisations applying for funds. Details of grants made are provided in note
26.

Net movement in funds

This is stated after charging:

2024 2023

£ £

Depreciation 24,487 21,503

Operating lease rentals - plant and machinery 4,033

Trustees' remuneration Nil Nil

Trustees' reimbursed expenses Nil Nil
Auditors' remuneration:

= Statutory audit 156,600 15,750

s QOther services 1,375 1,400
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9, Staff costs and numbers

Staff costs were as follows:

Salaries and wages
Social security costs
Pension costs

HSF Health Plan

Total employment costs

Consultants and secondees

2024 2023
£ £
739,110 683,893
69,243 66,049
27,331 26,329
2,978 1,613
838,662 777,884
4,631 1,001
843,293

778,885

The key management personnel of the charity comprise the trustees, the Chief Executive Officer and
Senior Management Team. The total employee benefits of the key management personnel of the

charity were £235,286 (2023: £250,670).
No employee earned £60,000 - £70,000 during the year (2023: None).

One employee earned £70,000 - £80,000 during the year (2023: One).

The average head count during the reporting year was 23 (2023:23). The average number of full time

equivalent employees during the year was 20 (2023:19).

10. Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for charitable

purposes.
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11. Grants payable

The amount payable in the year comprises:

Foundation grants:
Quartet's grants programme

Sub-total

Donor directed grants
Lapsed and returned grants

Total grants payable

Prior period comparative:

Foundation grants:
Quartet's grants programme

Sub-total

Donor directed grants
Lapsed and returned grants

Total grants payable

Quartet's grants programme

Quartet's grants programme provides various levels of support as follows:

Express

Unrestricted Restricted Endowment
funds funds funds 2024 Total
£ £ £ £
- 3,718,974 - 3,718,974
- 3,718,974 - 3,718,974
- 1,096,084 - 1,096,084
- (131,937) - (131,937)
- 4,683,121 - 4,683,121
Unrestricted Restricted Endowment 2023 Total
£ £ £ £
- 4,963,568 - 4,963,568
- 4,963,568 - 4,963,568
- 1,692,122 - 1,692,122
- (38,957) - (38,957)
- 6,516,733 - 6,516,733

Grants up to £5,000 for small local voluntary and community organisations where a small amount of

funding can make a difference.

Catalyst

Grants of up to £60,000 available from-charitable funds managed by Quartet which have been solicited

by the donor.

Special advised

Grants of varying amounts up to £50,000 from charitable funds managed by Quartet which have to

comply with criteria set by the donor.

Donor directed funds

Quartet also manages funds which give donors the flexibility to support national and international
charities of their choice as well as local causes.
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12.

13.

Tangible fixed assets

Royal Oak
House Fixtures,
Freehold fixtures & fittings &
property fittings  equipment Total
£ £ £ £
Cost
At 1 April 2023 158,020 208,345 123,957 - 490,322
Additions in year 8,134 9,623 17,757
Disposals in year - (105,290) (79,997) (185,287)
At 31 March 2024 158,020 111,189 53,583 322,792
Accumulated Depreciation )
At 1 April 2023 18,605 168,055 106,464 293,124
Charge for the year 3,168 10,957 10,362 ) 24,487
Disposals - (105,293) (79,997) (185,290)
At 31 March 2024 21,773 73,719 36,829 132,321
Net book value
At 31 March 2024 136,247 37,470 16,754 190,471
At 31 March 2023 139,415 40,289 17,493 197,198

Freehold property consists the owner-occupied element of Royal Oak House.

Investment properties

Royal Oak House was purchased by the Foundation in 1998 and was refurbished during 1999-2000.
Royal Oak House is a mixed use investment property. 20% of the property is occupied by Quartet for
operational use an increase from 13.6% in 2020. In line with FRS 102 this portion of the property is
classified as a tangible fixed asset and depreciated at 2% per annum. The remaining 80% is classified
as an investment property and carried at fair value.

A formal revaluation of Royal Oak House was undertaken at 31 March 2024 by commercial property
agents, Hootons, Bristol, by MRICS registered valuer. Hootons used the comparison and investment
method of valuation and in their opinion the Fair Value of the property was £782,000 (of which 80%, or
£625,600 relates to use as an investment property).

2024 2023

£ £

Market value at 1 April 2023 632,000 664,000
Transfers 4 - -
Unrealised investment gain / (loss) {6,400) (32,000)
Market value at 31 March 2024 625,600 632,000
Cost at 31 March 2024 847,691 847,691
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14.

15.

16.

Other investments

Quoted investments:
Market value at 1 April 2023
Acquisitions at cost

Gift of shares

Disposals proceeds

Cash movements

Net gain/(loss) in the year

Market value at 31 March 2024
Cost at 31 March 2024
Analysis by geographical sector:

Investment assets in the UK
Investment assets outside the UK

Debtors

Gift aid receivable
Other debtors and prepayments

Creditors : amounts falling within 1 year

Trade creditors

Taxation and social security
Other creditors

Accruals and deferred income
Grants payable
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2024 2023
£ £
57,272,664 57,840,710
8,184,725 7,344,300
36,930 1,586,223
(8,866,948) (6,353,032)
250,815 (48,350)
5,082,624 (3,097,187)
61,960,810 57,272,664
50,798,486 50,895,066
25,277,157 26,573,553
36,683,653 30,699,111
61,960,810 57,272,664
2024 2023
£ £
37,144 22,067
821,656 1,408,600
858,800 1,430,667
2024 2023
£ £
10,255 7,009
18,953 17,842
57,182 47,546
93,110 64,063
765,045 790,697
944,545

927,157
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17.

18.

Deferred income

At 1 April 2023
Deferred during the year
Released during the year

At 31 March 2024

Deferred income relates to Royal Oak House rent demanded in advance.

Analysis of net assets between funds

Fixed assets
Investments - property
Investments - other
Debtors

Cash at bank and in hand
Creditors

Net assets at 31 March
2024

Prior year comparatives

Fixed assets

Investments - property
Investments - other
Debtors

Cash at bank and in hand
Creditors '

Net assets at 31 March
2023

2024 2023
£ £
16,150 15,416
24,961 16,150
(16,150) (15,416)
24,961 16,150
Permanent Expendable
Unrestricted Restricted endowment endowment :
funds funds funds funds Total funds
£ £ £ £ £
54,224 - 136,247 - 190,471
61,681 - 563,919 - 625,600
- - 7,077,662 54,883,149 61,960,810
159,058 434,108 - 265,634 858,800
1,436,632 4,380,804 - 1,042,819 6,860,255
(145,151) (765,045) - (34,349) (944,545)
1,566,444 4,049,867 7,777,828 56,157,253 69,551,391
Permanent Expendable
Unrestricted Restricted endowment endowment
funds funds funds funds Total funds
£ £ £ £ £
57,783 - 139,415 - 197,198
64,849 - 567,151 - 632,000
- - 6,708,999 50,563,665 57,272,664
92,754 75,722 - 1,262,191 1,430,667
1,212,935 5,187,951 - (31,621) 6,369,265
(136,460) (790,697) - - (927,157)
1,291,861 4,472,976 51,794,235 64,974,637

7,415,565

Sufficient resources are held to enable each fund to be applied in accordance with the restrictions

imposed on it.
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19.

20.

21.

Share capital

Quartet is a company limited by guarantee and does not have share capital. The liability of members in
the event of winding up is limited to an amount not exceeding £1 per member.

Other financial commitments

At the year end the charity had operating leases with total future minimum lease payments as follows:

Plant & machinery

2024 2023
£ £

Amount falling due: * -
Within 1 year 3,149 4,033
Within 2 - 5 years 9,754 5,003
12,903 9,036

Related party transactions

A number of trustees, and/or parties/organisations connected to them, have made donations to Quartet
during the year. These donations amounted to £525 in the year (2023: £525). None of the individual
donations were material to the individual/organisation or to Quartet. In addition, some trustees are
connected to organisations that have benefited from grants distributed by Quartet during the year, but
do not have any involvement in any grant paneis or grant decisions, details as follows:

Connected organisation Grant awarded Connected trustee Position held
BRACE 500 Susan Blatchford Trustee
BRACE Pro Help Susan Blatchford Trustee

The Nelson Trust 2,500 Sue Mountstevens Vice President
Square Food Foundation 9,135 Caroline Hagen Spouse
Square Food Foundation Pro Help Caroline Hagen Spouse

Royal West of England Academy 10,962 Abdul Hamid Sheikh Trustee
Bricks Bristol 24,992 Kristen Pye Tenant

Bricks Bristol Pro Help Kristen Pye Tenant
Anchor Society 2,500 Oliver Delany Trustee / President

to Feb 2024

Consultancy income amounting to £3,400 was charged to the Society of Merchant Venturers during the
year (2023: £3,400) :
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22.°

23.

Donations received through organisations connected with three of our Trustees totalled £39,153 from
SMV £15,000 / Thrings LLP £19,153 and sponsorship of £5,000 from Rathbones.

Connected charities

During the year, Quartet undertook a contract to provide financial administration to Gloucestershire
Community Foundation (GCF). The services provided, and the agreed fee for these services, are
detailed in a service level agreement signed by both organisations. A patron of Quartet, Dame Janet
Trotter DBE, is also the president of GCF but the two organisations do not have any trustees, or
affiliated members, in common. Both organisations are members of UK Community Foundation.

Under guidelines of the Charities SORP, GCF is a "connected charity” as 2 members of Quartet's staff
now have responsibility for delivering services on behalf of GCF.

Reconciliation of net movement in funds to net cash flow from operating activities

2024 2023
£ £
Net movement in funds 4,576,754 (1,305,768)
Adjustments for:
Depreciation charges 24,487 21,504
Gift of shares (36,930) (1,586,223)
Gains on investments (5,076,228) 3,129,183
Dividends, interest and rents from investments (598,408) (354,787)
Decrease / (increase) in debtors 571,867 (174,804)
Decrease / (increase) in creditors 17,388 (12,147)
Net cash generated by operating activities (521,070) (283,042)
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24. Endowment funds
(Losses)/  Transfers

At 1 April Net movement in gains on between At 31 March

2023 funds investments funds 2024
£ £ £ £ £

Permanent endowment
Unrestricted endowment funds
Discretionary (a) 1,105,652 5,657 59,880 (17,388) 1,153,801
Restricted endowment funds
Field of interest (b) 1,659,092 (4,246) 90,543 - 1,745,390
Donor directed (c) 2,132,360 23,901 117,995 - 2,274,256
Foundation (d) 1,811,895 (4,603) " 98,135 (1,212) 1,904,215
Total permanent endowment 6,708,999 20,710 366,553 (18,600) 7,077,662
Expendable endowment funds
Unrestricted endowment funds
Discretionary (e) 1,256,599 147,632 68,433 (35,069) 1,437,595
Restricted endowment funds
Field of interest (f) 30,480,574 175,665 1,683,595 95,583 32,435,417
Donor directed (g) 6,323,588 39,951 339,538 (43,884) 6,659,193
Grassroots Endowment
Challenge (h) 3,674,358 1,839,656 277,052 664 5,791,730
Community First Programme (i) 6,702,077 - 658,469 7,360,546
Foundation (j) . 2,096,778 (5,399) 115,133 629 2,207,141
Royal Oak House (k) 706,566 - (6,400) - 700,166
Legacy Provision 1,260,261 (994,631) - - 265,630
Total expendable endowment
funds 52,500,801 1,202,874 3,135,820 17,923 56,857,418
Total endowment funds 59,209,800 1,223,584 3,502,373 (677) 63,935,081

Named endowment funds are at the heart of Quartet's work. These funds are invested to maintain their real
value and generate income which is spent in accordance with the donors’ wishes. Grants are made in the
name of the donor if required. Quartet offers various types of named funds.

(a) and (e) Discretionary
Grants are allocated at the trustees' discretion to meet current community needs. All grants allocated are
from general grantmaking funds which are classified as restricted.

(b) and (f) Field of interest
The donor specifies a field of interest to support work such as work with young people or a particular
geographical area within the West of England.

(c) and (g) Donor directed
The donor chooses which projects to support.
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24. Endowment funds (continued)

(d) and (j) Foundation
Income from the fund is used to support Quartet's core activities and contribute to its development.

(h) Grassroots Endowment Challenge

The government introduced the Grassroots Endowment Challenge during 2008-9 to encourage local people
and companies to give to their local communities. For a 3 year period the government matched all new
endowment donations by 50% up to an agreed annual level. The funds will be used to provide grants of up
to £5,000 to local voluntary and community groups with income of less than £20,000.

(i) Community First Programme

The government introduced the Community First Programme during 2011-12 to encourage local people who
want to make change possible and who want to support their local community. Up to 31 March 2012, the
government matched all new endowments by 100% and from 1 April 2012 until 31 March 2015, the
government matched all new endowment donations by 50%. Thereafter the government matched funding
will be at an agreed annual level. The funds will be used to provide grants to local voluntary and community
groups which reflect the donor’s priorities.

(k) Royal Oak House
Expendable endowments have been invested in property owned by Quartet.

(l) Legacy provision
Legacy provision in the accounts value £265k awaiting payment of Buston Trust Deed.

(m) Unclaimed Assets - At 31 March 2024 Quartet held £9m of endowment funds which have been
received under the Dormant Assets scheme. These funds have come from bank and savings accounts
which have been inactive for over 15 years. Should the rightful owners of these funds come forward then
those funds will have to be repaid to the institution concerned. The amount repaid in 2023/24 was £354k

The permanent endowment funds are those of a separate charity, The Greater Bristol Foundation
Permanent Endowment Fund. The Charity Commission has given a Uniting Direction under section 96(5) of
the Charities Act 1993 which enables the Greater Bristol Foundation Permanent Endowment Fund to be
treated as part of the main charity, Quartet Community Foundation. Accordingly the two charities have been
linked under the same charity registration number.

The purposes of the funds, as well as the detailed composition of the endowment funds balances, are shown
below.

Transfers

During the year a number of transfers were made between the expendable endowment funds and the
revenue grant funds. The net value of these transfers was £667 (2023: £15,600)
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24,

Permanent endowment

2024 2023
Number of funds Purpose of fund £ £
(a) Discretionary 10 Discretionary grant-making 1,153,801 1,105,652
(b) Field of interest 2 Disability 432,401 411,028
4 Education and training 428,540 407,357
1 Elderly people 26,827 25,500
4 Homelessness 477,899 © 454,263
5 Young people 379,723 360,943
(b) Field of interest 16 1,745,390 1,659,091
(c) Donor directed 10 Donor directed 2,274,256 2,132,360
(d) Foundation 8 Quartet staffing & support costs 1,904,215 1,811,895
Endowment funds (continued)
Expendable
2024 2023
Number of funds Purpose of fund £ £
(e) Discretionary 21 Discretionary grant-making 1,437,595 1,255,851
(f) Field of interest 10 Education and training 2,189,221 2,026,438
14 Environment 730,753 684,048
3 Homelessness 103,353 98,308
1 Safer community environments 54,833 52,122
8 North Somerset 9,262,394 8,683,335
11 Bath & North East Somerset 578,629 535,092
3 Elderly people 995,022 946,280
27 Young people 4,459,250 4,027,903
23 Other field of interest 14,061,962 13,427,048
(f) Field of interest 100 32,435,417 30,480,574
{g) Donor directed 27 Donor directed 6,659,193 6,323,588
(h) Grassroots Challenge 49 Small/local voluntary groups 5,791,730 3,674,358
(i) Community First
Programme 71 Small/local voluntary groups 7,360,546 6,702,077
(j) Foundation 5 Quartet staffing & support costs 2,207,141 2,096,778
Donor directed and Quartet .
(k) Royal Oak House 1 staffing & support costs 700,166 706,566
(1) Legacy Provision Buston Legacy 265631 1,152,182
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25.

25.

Revenue funds

Unrestricted  Restricted Total
£ £ £
Balance at 1 April 2023 1,291,861 4,472,976 5,764,837
Net movement in funds 255,034 (1,978,093) (1,723,059)
Realised and unrealised investment gains 19,548 1,554,307 1,573,855
Transfers - 677 677
Balance at 31 March 2024 1,566,443 4,049,867 ) 5,616,310
Revenue funds (continued)
The revenue fund movements during the year can be analysed as follows:
Gains/  Transfers At 31
At 1 April Net movement in losses on between March
2023 funds investments funds 2024
£ £ £ £ £
Unrestricted income funds
Staffing and support costs 1,171,861 255,034 19,548  (180,000) 1,266,443
Designated Fund 120,000 - - 180,000 300,000
Total unrestricted income funds 1,291,861 255,034 19,548 - 1,566,443
Gains/  Transfers At 31
At 1 April Net movement in losses on between March
2023 . funds investments funds 2024
£ £ £ £ £
Restricted income funds
Discretionary (a) 379,005 (217,820) 81,961 1,693 244,839
Donor directed (b) 372,812 (59,016) 167,540 (2,699) 478,637
Field of interest (c) 3,202,526 (1,535,016) 1,090,442 155,474 2,913,426
Foundation (j) - (98,175) 100,325 - 2,150
Grassroots Endowment (h) 165,224 (97,089) 113,870 (3,391) 178,614
Community First Programme (i) 320,778 29,256 169  (150,400) 199,803
Royal Oak House maintenance 32,631 (233) - - 32,398
Total restricted revenue funds 4,472,976 (1,978,093) 1,554,307 677 4,049,867
Total revenue funds 677

Transfers

5,764,837 (1,723,059)

1,573,855

5,616,310

During the year a number of transfers were made between the expendable endowment funds and the
revenue grant funds. The net value of these transfers was £677 (2023: £24,400)

The detailed revenue grants fund balances are as follows:
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25,

Restricted grant funds

2024 2023

Number of funds Purpose of fund £ £

(a) Discretionary 44 Discretionary grant-making 244,839 379,005

(b) Donor directed 37 Donor directed 478,637 372,811
Revenue funds (continued)

(c) Field of interest 41 Young people 797,435 674,803

22 Education 103,198 81,894

13 Bristol 106,610 79,896

8 North Somerset 124,135 (30,812)

2 Sport 3,311 14,562

8 Homelessness 68,497 94,876

12 Bath & North East Somerset 122,737 126,735

17 Environment 32,516 21,099

4 Disability 46,961 47,056

10 Elderly people 151,669 238,712

33 Other field of interest 1,356,357 1,853,705

(c) Field of interest 170 2,913,426 3,202,526

(h) Grassroots

Endowment Challenge 36 Small & local voluntary groups 178,614 165,224

- 2024 2023

Number of funds Purpose of fund £ £

(i) Community First 19 Small & local voluntary groups 320,778

Programme

199,803

Donor directed grants - certain donors have reserved the right to instruct Quartet how to distribute the
income from their funds. A total of £1.09m of our grants were "donor Directed" and of that amount £675k
went to organisations outside our geographic area.
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26.

27.

Grants payable

The total number and value of grants payable, analysed by grant beneficiary, is as follows:

Payable by primary beneficiary
Carers

Ex-offenders/Offenders & People at risk of
offending

Families

LGBTQ+

Local Residents

Long term health or life-limiting condiation

Long term unemployed

People experiencing homelessness

People from a particular minority ethnic or

racial origin

People living in poverty / disadvantage

People living in rural areas

People living in urban areas

People living with alcohol / drug additions
People living with mental health problems
People living with physical or sensory disabiliities
People with learning disabilities

Refugees / asylum seekers / vulnerable migrants
Victims or survivors of crime / violence / abuse

Young people not in education, employment &
training (NEET)

Financial instruments

Number

13

17

71
8

197

53
2

24
1

247

24

60
1
66
39
12
13

901

Financial assets that are debt instruments measured at amortised cost

comprise the following:

Gift aid receivable
Other debtors and prepayments

Total

Financial liabilities measured at amortised cost comprise the following:

Trade creditors

Taxation and social security
Other creditors '
Accruals and deferred income
Grants payable

2024 2023

£ £
51,664 48,203
87,418 60,300
210,880 265,661
27,896 5,000
1,220,869 2,077,146
122,024 98,117
9,980 5,000
149,707 62,400
550 -
1,471,229 2,369,874
38,685 54,359
125,810 116,636
18,596 20,880
342,597 595,188
195,009 214,724
184,543 246,925
260,787 182,291
107,000 52,389
57,877 41,640
4,683,121 6,516,733
2024 2023

£ £
37,144 22,067
821,656 1,408,600
858,800 1,430,667
10,255 7,009
18,953 17,842
57,182 47,546
93,110 64,063
765,045 790,697

944,545

The company has no foreign currency or interest rate derivative financial instruments.

927,157



