Quartet
Community

Guide for Applicants: Eemaryieitimrs

Bristol Youth and Play Support Programme

This guide outlines the criteria and priorities for this grant programme and the application process.
Please call or email us if you have any questions. Our contact details are in section 10 of this
document.

1. Priorities for this grant programme

This grant programme will prioritise funding community-based youth and play activities or
projects that meet any of the priorities identified in one or more of the four Youth and Play
Development Plans. See page 2 of this document for definitions of youth and play work.

Each Youth and Play Development Plan covers a geographic area of Bristol (North, South, East
Central, and City Centre). They have been developed collaboratively involving Youth and Play
sector organisations, children and young people, and Bristol City Council.

Please refer to the priorities set out in the Development Plans presented in Appendix A of this
document. Applications should clearly demonstrate how the proposed activity aligns with one or
more of these priorities, orhow it responds to anidentified emerging need or challenge withina
community. Applications that do not do this are less likely to receive funding. If you are unsure
about this, please contact us before submitting your application.

We want to see from all applications for this grants programme that:
e Childrenand young people are involvedin the design and/or delivery of the work that you
seek a grant towards. Even better, the work is being led by children and young people who
initiated it themselves. Please contact usif thisis not possible (see section 10).

e Applicants are notworkinginisolation or parachuting into a community. They should have
links with other groups and organisations working in the same community to ensure thereis a
coordinated approachto serving children and young people. We understand this may not
always be possible in areas with little or no youth and play provision. If so, there shouldbe a
commitment to understanding the local area, enhancing any existing offerand a
commitment to developing provisionin the area.

This programme also welcomes applications that:

e Are fromnon-youth and play sector organisations (e.g. arts, sports, culture) provided: (1)
they have established links with youth or play sector organisations to deliver the work
outlined intheir application, and are (2) addressing any of the priorities outlined in Appendix
A.
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e Identify and address any emerging needs, challenges, or aspirations coming from children
and young people at area youth forums.
Please note that applications will be decided by a panel that includes young people and
representatives from Bristol’s youth and play sectors.

2. What you can apply for

You can apply fora grant towards a new or existing activity thatis delivering play oryouth work (see
definitions below) forlocal children and young people aged 8 to 19 years (up to 25 foryoung
people with learning difficulties).

We will prioritise funding towards activities that meet any one of the priorities identified in a Youth
and Play Development Plan (See Appendix A).

A grant can be towards any reasonable costs for delivering your youth or play work, including:
e coreorrunning costs
e projectand activity costs
e equipment

We won’t award a grant towards work costs that have already beenincurred, and you should plan to
start spending the grant within six months of it being awarded.

Definitions:

What is play work?

Playwork is typically for childrenup to 11 years of age. Playwork is an approach to working with
children in which children themselves determine and control the content and intent of their play,
rather thanitbeing led or directed by an adult.

Playwork supports and facilitates children’s play in various settings and is groundedin the
understanding thatit is essential for children’s development and wellbeing.

This programme uses 3 key principles to define play, these are 1) an activity is free to access, 2)
children are free to choose what they want to do, 3) children are free to come and go as they please.
Please make reference to your activity aligning with these principles where possible.

What is youth work?

Youth work is typically for young people aged between11to 19 (up to 25 foryoung people with
learning difficulties). Youth work offers young people safe spaces to explore theiridentity,
experience decision-making, increase their confidence & develop personal and social skills.

Animportant feature of youth work is that young people choose to participate, and they are seen as
an equal partnerin shaping the service or support they receive. Therefore, young people’s voices
should be at the heart of all the applications towards youth activities that are received for this
grants programme.
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3. Who can apply?
Applicants must be based and working in the City of Bristol. You can apply for a grantif you are a:
¢ Constituted voluntary or community organisation
e Constituted group or club
¢ Registered charity, including charitable incorporated organisations (CIO)
¢ Notforprofit company, including Community Interest Companies (CIC) where they are not
limited by shares and most directors receive no payment from the company.

Please note that you must have at least three trustees or directors with the majority being
unrelated. For CICs, we may not award a grant where you have one ortwo directors registered as
‘Persons with Significant Control’ with Companies House.

Faith-based organisations can apply to this programme, but we willneed assurances that
activities adhere to the Youth and Play Sector outcomes (see section 11) about being accessible
andinclusive.

Baseline Standards
The following required Standards are to ensure that all grant-funded organisations are well
managed and provide good quality services:
¢ Asafeguardingpolicy
e DBS checked all staff/volunteers involved in activity delivery
e GDPR Compliant
e AnEquality Policy
e AHealthand Safety Policy
e A Complaints Policy
e Public Liability of £5 million minimum
¢ Employer Liability of £10 million minimum

We may award funding to applicants without all baseline standards being met. However, we willdo
this on the basis that the organisation agrees to develop these areas of practice.

Size of the organisation applying
There are no limits to the size of the organisation which may apply to the fund. However, we will
consideryourlevel of reserves and other sources of funding.

4. How much do we award?
This programme can award grants of up to £5,000 to a single organisation for activities lasting up to
12-months.

Partnerships
We understand that there will be activities best delivered when two or more organisations are
working in partnership. So, we will also consider awarding grants up to £10,000 covering a12-

Page 3 of 14



month period for partnerships consisting of two or more organisations. Please note that partner
organisations receiving funding from this programme must meet the criteria outlined abovein
section4.

To be considered as a ‘partnership’, each organisation must be actively involved, have a clearrole
in delivering the project or activity and will require a proportion of the funding. It is expected that
there willbe some form of partnership agreement between partner organisations.

5. What we don’t fund

o Activitiesthat don’t match the definitions of youth work and play work (as outlined in section
2 of thisdocument)

o Coststhatareincurred before agrant canbe awarded

e One-off events

o One-offtripswherelong termimpact cannot be strongly demonstrated

o Capital projects

e Individuals

e School-based activities taking place during school hours

o After-school clubs, unless they meet the above definitions of youth and/or playworkin
section 2 of this document

o Weareunlikely to fund activities based in school grounds where the primary beneficiary will
be pupils of the school and not the wider community

o Activitiesthatraise funds for other organisations

Please find furtherinformation about what we don’t fund on our website at:
https://quartetcf.org.uk/grants-support/am-i-eligible-for-support/

Repeat applications

We will accept applications from organisations that were awarded a previous grant from this
programme, however, we will not consider applications for the same activities that have not yet
ended. Please contact usif you are considering applying for a grant for a previously funded activity
thathas notyet ended.

Bristol City Council Youth and Play funding

Organisations already in direct orindirect receipt of Bristol City Council Youth and Play funding are
eligible to apply, provided the request is towards costs that are different and not already funded by
this council grant.

6. How to apply?
You can apply online at www.quartetcf.org.uk. As well as the completed application form you will

also need to provide the following*:
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¢ Aconstitution/governing document/set of rules.

¢ The contact details of atleast 3 members of your management committee/board of
trustees/board of directors.

¢ A copy of your most recent annual accounts or financial records that show your
organisation’s balance of funds, income and expenditure. If you do not have financial
records covering a full year, you will need to provide the records you currently have.

¢ Asafeguarding policy thatis up-to-date and relevant to your work.

¢ The contact details of areferee. The referee should know the work of the applicant
organisationin a professional capacity but not be directly involved in this work.

* Please do not provide the above documents if you have sent them to Quartet within the past six
months unless they have been amended during that time.

Please contact us if you cannot provide any of the above documents. See section 11 forour
contact details.

7. What happens after applying?

Once we havereceived your application, it will be assessed by a member of staff. They may contact
you for furtherinformation. The application willthen go to a grant panel for a decision, which
includes young people and representatives from Bristol’s youth and play sectors. You will receive a
decision within one week of your application being reviewed by the panel. Please note that you
should be notified of our decisions within eight weeks of the closing date for this grant programme.

8. Reporting on the use of your grant

We will send you an End of Grant report formbased on when you indicate you will have finished
spending the grant. This form asks for details of how the grant was spent, what was achieved and
any lessons that were learnt. We would encourage you to involve children and young peoplein the
evaluation of your funded work, where appropriate.

9. Further guidance and support
In addition to reading this document, please visit the our website where you can find:

e ‘Amleligibleforsupport’ - providing furtherinformation on our eligibility criteria
e https://quartetcf.org.uk/apply-for-funding/fags/ - frequently asked questions about
applying for a grant

10. Contact details
If you need more information or wish to discuss your application before you apply, please contact
the Philanthropy Team at Quartet Community Foundation:

e Telephone: 01179897700
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e Email: applications@quartetcf.org.uk
e Address: Royal Oak House, Royal Oak Avenue, Bristol BS14GB.

If you want to discuss any emerging needs or issues you’re planning to address please contact
the Family Help Team at Bristol City Council:

Pete de Boer (North Bristol/City Centre) Marlene McAllister (East Central Bristol)

Tel: 07795 445 612 Tel: 07917 474 693

Email: peter.deboer@bristol.gov.uk Email: Marlene.McAllister@bristol.gov.uk

Nick Bond (South Bristol) Bristol children and young people’s network

Tel: 07500 954 065 Website:

Email: nick.bond@bristol.gov.uk https://www.childrenandyoungpeoplebristol.co.uk/

11. Further information about this grant programme

Bristol City Council has partnered with Quartet Community Foundation to deliver the Bristol Youth
and Play Support grant programme. Funding for this programme has been contributed by Bristol
City Council and local philanthropists through Quartet Community Foundation. This programme will
award grants to various youth and play activities across Bristol to ensure a wide-ranging and vibrant
offer for children and young people living in the city.

This grant programme is for organisations in Bristol that delivers youth or play work for local
children and young people aged 8 to 19 years (up to 25 for young people with learning
difficulties).

The programme aims to contribute to the following Youth and Play Sector outcomes for Bristol:

e Childrenand Young People have access to safe spaces.

e Children and Young People are empowered to improve their social, emotional, and physical
health.

e Children and Young People develop and learn the right life skills.

e Opportunities for Children and Young People to build positive trusted relationships with
peers, and adults.

e Ablendedyouth and play offer that uses different approaches and methods.

e Anofferthatis accessible, inclusive and equitable.

¢ Anofferthatisusing atrauma-informed approach (see furtherinformation online at
Principles for Trauma-Informed System (bristolsafeguarding.org)

e Anofferfor Children and Young People thatis visible to all.

e Anofferwhere safeguardingis central to all procedures.

Work funded through this grants programme should also contribute to the outcomes outlined
above.
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How we collect and hold your data

The personalinformation collected via the applicationformis collected to process applications for
grants from Quartet. Allinformationis collected in accordance with the Data Protection Act 1998
(DPA), and the General Data Protection Regulations 2018 (GDPR). For further information see our
Privacy Policy at http://quartetcf.org.uk/privacy-policy/
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Appendix A - Priorities from the Youth and Play Development Plans

We will prioritise funding towards activities, projects and services that meet any one of the
following priorities:

Note on priority areas: You will see that some of the following Youth and Play areas have ‘priority
areas’. The calculation for priority areas are based on three factors: (1) the number of childrenliving
inrelatively low income families (2) the number of childrenrecorded as eligible for Free School

Meals (3) the number of young people knownto Social Care in each ward.

Priority score 1represents highly prioritised areas, while priority score 3 indicates lower priority
areas. However, if an applicant aims to support a priority group (e.g., LGBTQ+ young people)ina
lower priority area, this should not exclude them from consideration.

North Bristol priorities

Sustain and embed newly developed play and youth provision within the North Hub and
Spoke model to ensure long-term stability and reach.

Reduce barriers to access for young people of colour by improving inclusion,
representation, and targeted outreach.

Improve access for LGBTQ+ children and young people by developing local stepping-stone
provision and strengthening pathways into specialist support.

Deliver flexible, relationship-based provision for Gypsy, Roma and Traveller (GRT) children
and young people that canrespond to changing community needs.

Strengthen access to community-based support for young carers throughimproved
pathways, local capacity, and integrated provision.

Establish dedicated provisionfor care experienced young people through targeted
programme development, trauma-informed practice, and strong multi-agency
partnerships.

North Bristol priority areas:

Priority One Priority Two
e Lawrence Weston e Henbury & Brentry
e Lockleaze e Horfield
e Southmead e Avonmouth
e SeaMills

e Shirehampton
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North Bristol area

Easter Over/
o Compton : Bradley Stoke
¥ Patchway
> @ Aerospace Bristol
CATBRAIN

Stoke Giffor

BRENTRY

/ HENBURY :
/’/ Filton
(M5
AVORBOUTH S0 Blaise Castle SoUTHMEM
Py 7 WESTBURY
s\ ON TRYM

HOREIELD

HENLEAZE

&
& F
Y \E g
—
Abbots Pool o ~ST GEOR
Brunel's SS Great ;
TEMPLE MEADS _ CONham
ISt - River 4,00 River Park S
bld Ashton Gate Stadium, Sath Rd .
i - Failand = : \
ailan = >~  BEDMINSTER %. \BRISLINGTON

Source: Local Insights

Page 9 of 14



City Centre Priorities
e Sustain and strengthen a multi-agency detached youth work offer that provides consistent,
visible, and trusted adult presence in the city centre.
e Establish and deliver aregular, accessible community play offer within the city centre.
¢ Deliver additional provision during identified peak periods to respond to increased need,
including school holidays and key seasonal events.

e Provide positive activities that activate and make effective use of key public spaces,
including Castle Park.
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East Central Bristol Priorities

Ensure a shared understanding of and alignment with the Young Futures Hubs model and
Youth Transformation Fund, while maintaining the identity and strengths of the East Central
Play and Youth Partnership.

Use local knowledge, data, and indicators of deprivation to shape provision and ensure that
communities are not overlooked or without support.

Ensure that targeted groups are meaningfully included within mainstream provision,
supported by strong partnerships with specialist organisations and effective, relationship-
based signposting.

Strengthen workforce development to improve the skills, confidence, and capacity of
professionals to supportidentified priority groups.

Develop and embed a coordinated approach to youth voice and participation, including the
establishment of a city-wide Unity Youth Forum (A Youth Forum focusing on the voices of
Black and Brown Children and Young People).

East Central Bristol Priority Groups

Black and Brown Children and Young People
SEND/Inclusion of Children and Young People

Gypsy Roma Traveller (GRT) Children and Young People
Young Carers

Looked After Children

LGBTQIA+young people

East Central Bristol Priority Areas

Priority One Priority Two Priority Three
e LawrenceHill o Eastville e StGeorge
e Easton e FromeVale Troopers Hill
e Hillfields e Brislington East e StGeorge West
e Ashley e St George Central
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East Central area
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South Bristol Priorities

e Ensure all children and young people are aware of and able to access 224 Youth Zone,
particularly those least likely to engage.

e Develop and deliver a coordinated detached youth work offerinresponse to identified gaps
in provision.

¢ Increase high-quality play and youth provisionin areas of greatest need, with afocus on
underserved groups. (see priorities below)

¢ Usedata, youthvoice, and partnership intelligence to ensure delivery is responsive to
emerging needs.

South Bristol Priority Groups:

¢ Looked After Children

e LGBTQIA+youngpeople

e Children and young people with SEND
¢ Young people of colour

e GRT Childrenand Young People

e YoungCarers

South Bristol Priority Areas:

Priority One Priority Two
e Hartcliffe and Withywood e Stockwood
e Hengrove and Whitchurch Park e Bishopsworth
e Filwood e Bedminster
e Knowle e Brislington West

Page 13 of 14



South Bristol area
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More information about the Youth and Play Development Plans can be found on the Children &

Young People’s website at www.childrenandyoungpeoplebristol.co.uk
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