Guide for Applicants: Quartet

Express Grant Programme Community
Foundation

Please note that thisdocument was updatedin May 2026. Please take the time to read and
understand the following information before applying. Please call or email us if you have any
questions about this grant programme. Our contact details are in section 12 of this document.

1. About the Express Grant Programme

This grant programme aims to support local grassroots groups and small to medium-sized
organisations (see section 2) working with communities* experiencing inequalities and
disadvantage. We will fund activities, projects and services that :

e Help people affected by economic disadvantage, such as poverty, unemployment, low
income; and/or

e Improve access to appropriate and affordable services and support for people currently
excluded orunderserved.

*This can be geographic communities and/or communities of people brought together by race
or ethnicity, age, disability, gender, or sexual orientation.

We will prioritise applications where we’re confident:
¢ Youhaveresearched and demonstrated the local need for the project or activity that
you are asking us to fund.
e The plansforthe project oractivity have involved, orbeeninformed by, people who have
direct experience of the issues or challenges being addressed.
e The project oractivity complements, or makes links to, existing work by otherlocal
groups or organisations that serve or support the same people/communities.

We understand that it can be difficult to involve people in research and planning for a project or
activity. Appendix 1 provides furtherinformation on different approaches.

2. Who can apply?
Applicants must be based and working in Bristol, Bath & North-East Somerset, North Somerset
or South Gloucestershire. You can apply for a grantif you are a:
e constituted voluntary or community group, where there are at least three unrelated
members on the board or management committee
e registered charity
e not-for-profit company, including Community Interest Companies.
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Registered charities and companies must have at least three registered trustees or directors,
with the majority being unrelated and not living at the same address.

If you are a Community Interest Company (CIC) please note the following:

¢ Youmustnotbelimited by shares, and most directors must notreceive payment from
the company.

e ’Persons with significant control’: CICs should either have no directors with significant
control or have at least three who share equal rights.

e We expect CICs to generate some of theirincome through trading (e.g. selling goods or
services), and we will prioritise applicants who can demonstrate this. CICs must also have
aclear charitable purpose.

Please find information about our eligibility criteria on our website at
https://quartetcf.org.uk/apply-for-funding/am-i-eligible-for-grant-support/

The size of your organisation
Our Express grants are aimed at small, local charities and community organisations. This
means we will prioritise those with anincome under £1 million, particularly those with anincome
under £0.5 million. However, we will also look at:

o thelevel of reservesyourorganisation holds

e othersources of funding available to you

e the communities your application aims to support

e existing provisionin those communities.

3. What you can apply for
You can apply for a grant towards a new activity or continue something you are already doing.
You should plan to start spending the grant within six months of it being awarded.

A grant can be towards any reasonable costs for your organisation or project, including:

e coreorrunningcosts
e projectand activity costs

e capital costs (e.g. equipment, refurbishment/building costs).
Whatever the type of costs you seek a grant towards, we will consider several factors when
assessing your application, such as the size of your organisation, the cost and scale of your

project/activity, other sources of funding.

See Appendix 2 for examples of work that has been funded through the Express programme.
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4, How much do we award?

Grants are available up to £5,000.

Occasionally, we may not be able to award the fullamount you request due to limited funds. We
therefore encourage applicants to carefully considerthe full costs of their project oractivity and
request funding that genuinely reflects what is needed to deliverit.

5. Repeat applications

You can only receive one grant from the Express programme in any 12-month period, regardless
of the size of the grant. Please contact us if you need to check the dates of a previous Express
grant.

If you have had funding from the Express programme for the last three years
We will not support applicants who have received an Express grant for the last three years in a
row. Afterreceiving a grant for three consecutive years, we request a one-year break.

If you’ve recently had funding from other programmes at Quartet

You are eligible to apply for a grant from the Express programme if you have recently received a
grant from one of our other programmes. However, if you are currently in receipt of several
grants then we may consider this when assessing your application. This is because of our limited
funds and wanting to ensure a fair distribution of our grants.

If you’ve recently had your first Quartet grant from another programme and haven’t reported
back yet, please contact us before applying to Express.

If you have had arecent application to Express declined
If you have recently applied to the Express programme and were unsuccessful, please contact
us before applying again.

6. What we don’t fund

e Coststhatareincurred before agrant can be awarded.
e Individuals.

e Activities or services that the government and other public bodies currently have a
statutory responsibility to provide.

e Groups/organisations or activities that are giving support to a political party.
e Activities that areintended toinfluence people’s religious choices.
e Activities that are primarily supporting animal welfare.

e Artsprojectsthatdon’t meet the priorities of this programme, as outlined in section one
of thisdocument.
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e Sports projects that don’t meet the priorities of this programme, as outlined in section
one of this document.

e Activitiesin schools: We will not fund activities taking place during teaching time and
that are part of the core curriculum. We will not fund training for school staff and
improvements to school buildings, outdoor areas or equipment. For work taking place in
schools, we will assess the local need for the project/activity, how it has beenidentified,
the broader community benefit, and the involvement of local people in developing the
activities.

e We areunlikely to award a £5,000 grant fora one-off event or celebration. We may offer
partial funding whenitis clear there is a wider community benefit.

e Medicalresearch, equipment or treatment. However, we will consider applications for
community-based healthinitiatives or wellbeing projects if they meet the priorities of
this programme, as outlined in section one of this document.

e Activities thatraise funds for other organisations.

The decision panel will also consider the number of participants or users that an activity will
reach when prioritising activities for support.

7.How to apply
There are no closing dates for this grant programme, and we accept applications at any time.
You will need to complete an application form. You can apply online at www.quartetcf.org.uk.

As well as the completed application form, you will need to provide the following*:

¢ Aconstitution/governing document/set of rules.

e The contactdetails of atleast 3 members of your management committee/board of
trustees/board of directors.

e Acopy of yourmostrecent annual accounts or financial records that show your
organisation’s balance of funds, income and expenditure. If you do not have financial
records that cover a full year, then you will need to provide the records you currently
have.

e Asafeguarding policy thatis up-to-date and relevant to your work. Please read more
about how we assess a safeguarding policy under our safeguarding FAQs section
https://quartetcf.org.uk/apply-for-funding/faqs/.

e The contact details of areferee. The referee should know the work of the applicant
organisationin a professional capacity but not be directly involved in this work.
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* Please do not provide the above documents if you have sent them to Quartet within the past
sixmonths unless they have been amended during that time. Please contact us if you have
difficulty supplying any of the above supporting documents.

If you do not currently have a bank account:

In the application form, you will need to provide the details of your organisation’s bank
account. If your organisation does not have its own bank account, you can provide the bank
details of another charitable organisation if they meet our eligibility criteria and thereis an
agreementinplace.

If you cannot provide many of the above documents :
Another charitable organisation can apply on your organisation’s behalf, providedit can:
e Supply the above documents.
e Have theirname as the main contact and be responsible for submitting the application.
e Be responsible for receiving, overseeing and reporting back on the use of any grant
awarded.

This will not affect the applicant organisation’s eligibility to apply for the maximum annual grant
available forits own purposes.

Please contactusif youhave any queries about supplying the above supporting documents. Our
contact details are in section 12 of this document.

8. What willhappen next?

Once we have received your application (including all supporting documents) it will be checked
to make sure your request fits the funding criteria. We will contact you by email or phone if we
have any questions. Your application will then be reviewed by a decision panel. We will email
you the panel's decision within 8 weeks.

9. Reporting on the use of your grant

We will send you an End of Grant report form based on when you indicate you will have finished
spending the grant. This form asks for details of how the grant was spent, what was achieved and
any lessons learnt. Further information is on our website at https://quartetcf.org.uk/apply-for-
funding/faqgs/#questions-grant
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10. Considerations before applying
We encourage you to consider the following before applying to us:

Equity, Diversity and Inclusion (EDI)

Quartetis committed to equity, diversity and inclusion (EDI) and encourages inclusive practices
both within our organisation and across the work we fund. Furtherinformationis available on
ourwebsite at www.quartetcf.org.uk/about-us/edi/edi-considerations/

The Environment

We encourage all applicants to consider the environmental impact of the work they plan to do.
We have advice and guidance on environmental considerations on our website at
www.quartetcf.org.uk/apply-for-funding/environmental-advice-for-charitable-

organisations/

Safeguarding

We fund organisations that help people, some of whom may be vulnerable. All applicants need
to have a safeguarding policy and procedures to ensure they operate safely, prevent harm, and
canrecognise and respond to abuse or neglect, protecting beneficiaries, staff and volunteers.
More information about what we look for in safeguarding policies can be found on our website
at https://quartetcf.org.uk/apply-for-funding/faqgs/

Other support available

There are organisations in the West of England that can offer advice and guidance to charitable
organisations that are seeking funding support. Further information is on our website at
https://quartetcf.org.uk/apply-for-funding/other-support/

11. Further guidance and support
In addition to reading this document, please visit the Frequently Asked Questions page of our
website at https://quartetcf.org.uk/apply-for-funding/faqgs/

12. Contact details

If you need more information or wish to discuss your application before you apply, please
contact the Philanthropy Team at Quartet Community Foundation:

Telephone: 0117989 7700 Email: applications@quartetcf.org.uk

Address: Royal Oak House, Royal Oak Avenue, Bristol BS14GB.

How we collect and hold your data

The personalinformation collected via the application formis collected to process
applications for grants from Quartet. Allinformation s collected in accordance with the Data
Protection Act 1998 (DPA), and the General Data Protection Regulations 2018 (GDPR). For
furtherinformation see our Privacy Policy at http://quartetcf.org.uk/privacy-policy/
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Appendix 1: Involving communities in your plans and decision-making

We understand your approach to involving people with direct experience of the challenges you
want to address (‘lived experience’) may vary and can depend on certain factors. Belowis an
overview of five different approaches to involvement, taken from ‘Make it Count: Why impact
mattersinuserinvolvement’ (New Philanthropy Capital, 2018)

e Research: People with lived experience provide their views or information to help answer
abroad set of research questions. Information tends to flow one-way. Many use this
approach (oftenin the form of surveys) to ensure they make informed decisions about
how to meet need.

¢ Consultation and feedback: People with lived experience are invited to submit their
views or feedback on a particular question or to test anidea or service. Many use this
approach when they conduct user testing or when gathering feedback on a service.
They then make changes based on their findings.

e Collaboration and co-design: People with lived experience provide more open input
thanin a consultation and have sway over what gets decided. As with all approaches, the
extent of theirinfluence on decision-making should be agreed and transparent.

e Co-production: This can mean going one step further than collaboration and co-design,
when decision-making power is shared between the parties working side-by-side, such
as the staff and trustees of an organisation and people with lived experience. This is
where people with lived experience have as much of a say on what gets decided on
specific aspects of an organisation’s work as those in the organisation.

e User-led: People withlived experience lead decision-making and are supported to

achieve their goals by others. Forexample, this can include having members on the
board with lived experience, or staff within an organisation.
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Appendix 2: Examples of Express grants previously awarded

e Activities that increase awareness and accessibility of free mental health support for
young people livingin disadvantaged areas of Bath and North-East Somerset.

e Footballandbasketball sessions for Somali girls and workshops and one-to-one sessions
forboys and girls to help reduce involvement in crime in Bristol.

e Towards the annual cost of peer support group sessions for women affected by post-
natal depression.

e Towardstheupkeep and promotion of alocal helpline supporting LGBTQ+ young people.

e Tosupport the cost of delivering a specialist welfare benefits service for older people in
South Gloucestershire.

e To provide training sessions to parents of disabled children, and those with additional
needs, focusing on 'Sensory Play' and how to extenditinto the home.

e Towards the cost of continuing a scheme that provides heat surveys for households and
energy efficiency advice for the benefit of low-income households.

e For a targeted programme of activity to increase access to Circus City for a wider
audience, specifically Neurodiverse, D/deaf and Disabled audiences.
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